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Harvard Unitarian Universalist Church

Love is the spirit of our church, where …
...we gather to worship...
...we create a welcoming, nurturing religious community for all...
Forthcoming Services, Worship at 10:00 a.m. Sundays, Announcements at 9:55 a.m. unless stated otherwise.

We are a Welcoming Congregation, r ecognized
by the Unitarian Universalist Association. This
means we affirm and include people who are
lesbian, gay, bisexual, transgender, and queer at
every level of congregational life—in worship, in
program, and in social occasions—welcoming
them as whole people. https://tinyurl.com/rcazkcj
*****************
December 22nd Solstice Service and
Mummers Play Come join our dancer s and
mummers and singers as together we celebrate the
arrival of winter.
Christmas Eve Service for Families and
Friends 5:30-6:15 Rev. Jill Cowie, DRE Laura
Vilain, and Music Director, Ted Johnson
On this night, we cloak ourselves in mystery and
leave behind the rush of the season, to gather in our
beautifully decorated sanctuary. We will hear the
familiar words of old that tug at the memory and
stir the heart. Again, we will touch the place within
us, where time stands still and all things are
possible. Come at 4:45 for a concert of Jazz and
Choral Songs. Cookie decorating and cider begins
at 5:15 in the sanctuary and the service will begin
at 5:30.
December 29th “The Power of Awe” Rev. Jill
Cowie
Research shows that even brief experiences of awe
attune us to the common humanity we share with

others. Come to a service to honor Hanukkah and
to explore the enduring power of awe that
strengthens our caring, creativity and our health.
January 5th “1. Start Going to Church”
Rev. Jill Cowie
Start the New Year by making “going to church”
your first New Year’s resolution! Come and find out
how “sacred habits” can make a big difference in
your life.
January 12th Integrity and W holeness
Worship Committee
Join the Worship Committee as we continue to
explore what it means to be a people of
Integrity. There are many facets to the concept of
Integrity. It’s certainly in the news. Today we will
examine integrity as wholeness: we examine the
wholeness of Self; how we contribute to the
wholeness of our community and individual
wholeness: people who live their whole selves and
make Integrity visible in the larger world.
January 19th, Martin Luther K ing
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Minister’s Musings

What Does It Mean To Be A People Of Integrity?
This year, as we celebrate our yearly theme, “The Power of
We,” one question is being asked, again and again. A
question that pertains to our integrity as a people of faith.
“To what do we give our hearts to, and act upon in this
church community that connects us to a larger whole?”
Our Coming of Age youth are pondering this question as
they explore what they give their hearts to as they make
their own meaning of our faith. A pondering they will
share with us all in May at our Coming of Age service. But

before then, I have intentionally created time where we would pause, regularly to come together in worship as
a whole congregation, with children of all ages, including our coming of age youth and those in high
school. A time we suspend all religious education activities so that we can wait together and listen to what is
unfolding in our collective lives. We started in September with our water communion service, and in
November with an exploration of identity when COA and Senior High youths shared so powerfully the core
aspects of their identity. This taking time to gather as a whole congregation, all youth and all adults, is
something new for us, and some wonder if it is worth the students missing class. As a minister, and a worship

leader, my desire is for our youth, especially those coming of age, to experience the love of this community
rushing in, holding them, comforting them and acting upon them. To know themselves as part of this
emerging whole, and a vital member of our living tradition. That is what coming of age means across cultures,
the welcoming into community.
The Covenant Team, Piali De, Barbara Kemp, Jon Green and I are also creating time to pause, and ponder the
question to what do we give our hearts to, and act upon in this church community that connects us to a larger
whole? A question we are asking clusters of committees that share a related purpose or ministry in our
church. We are inviting these clusters to participate in a facilitated conversation, based on the appreciative

inquiry process to deepen our understanding of and our embodiment of our covenant. More specifically we
will meet with each cluster and their volunteers for an hour to synthesize a response to these three questions:
What

two values does this group center in the life of the church?

What

do we create together, or aspire to create, that acts upon these values?

What

greater whole do these actions connect this group to?

If you want more information, please see the attached pdf/insert for a fact sheet we created on covenanting
based on our October 20th.
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(continued on page 3)

(continued from page 2)

We will be reaching out to committees in the next few weeks to talk more about this process. The sessions
will be held between February 27th and March 5th, with most of the sessions on Saturday Feb 29th and
Sunday March 1st after church. Hold the dates! If you are not on a committee, please come to a cluster group
you feel most affiliated with or have volunteered with in some capacity. A more specific schedule will be
posted shortly. Come more than once if you are involved in more than one ministry here. Each of you are
important to the realization of this vision, for the precious light of every person, of all ages, is needed if we
are to receive the full blessing of this emerging community.
Rev. Jill

From the Co-Presidents of the Board …
December 2019
The Winter Solstice and the first day of winter are just around the corner, as is the traditional way our church
celebrates—the annual Mummer’s play on Sunday, December 22. We are thankful for Marc Vilain and the
kids who bring this comic play with national and local characters, in verse, with a doctor, and some reviving
with a bicycle pump. It is a tradition enjoyed by all!

After the Mummer’s Play on December 22, the Board will co-host, along with the Stewardship Committee, a
potluck to celebrate the end of the Stewardship campaign and the Power of WE. We are just a few thousand
dollars short of our goal of $210,000! Thank you Chuck McCormack, Danielle Kehoe, Lisa Daigle, and Carol
McFarlane for your work to teach everyone the importance of pledging and remind us week after week to fill
out our pledge cards. When we shared the Board’s appreciation for this important work a few weeks ago,
Danielle beautifully said, “I enjoy doing it. It is joyful work!” Your pledges allow us to do the business of
running our church. Paying our staff, keeping the lights on and the buildings warm, removing snow, as well as
the outward facing work our committees do, such as the Social Justice Ministries Council—this really is all
joyful work that allows us to be in community with each other. Note: If still haven’t pledged, there will be
pledge cards and a box at the potluck.
Finally, mark your calendars for February 2, 2020: We’ll offer a workshop from 12–2:30 pm in Fellowship
Hall, where we invite everyone to participate in a potluck and a review of all of our ministries. We are using a
process developed by a UU minister called, “Evaluations that Energize.” This pastor says, “To go forward, we
must first understand where we are and how we got there. We must know our strengths and the ways in which
we need to fill in gaps.” We’ll ask a series of questions and small groups will discuss their answers. This
review process uses an interactive model, as ministry is relational and interactive. Some of the questions we’ll
ask:
 In what ways is this church different from how it was a year ago?
 What about the congregation’s ministry is working really well?
 What about this congregation’s ministry could be improved?
For each question, we’ll think about how the lay leadership, congregation, and minister contribute. We hope
you’ll join and bring your thoughtful observations.
In peace,
Heidi Bachmann and Stacie Green
3

Here we hold ourselves responsible for the religious education of our children and ourselves,
to carry out our mission, and to support our church.
Religious Education
Light a universal candle for peace.
—Peter Yarrow of Peter, Paul and Mary
A New Tradition
Several families sang together for our first annual
Caroling on the Common yesterday evening. Our
neighbors loved it and joined in. Fun was had by all.

the Nashua River. The river that was originally cared
for by the Nashua native people before industries grew
up around it causing pollution and destruction of the
natural habitat.
With this backdrop, the children and youth worked to
redesign the Massachusetts State seal and flag to
better reflect Unitarian Universalist values.

We are a People of Integrity
This December was a time for our children and youth
to be active in social justice, and later in the month to
celebrate the holidays with Chalica, Hannukah,
Christmas, our Pagan celebration of Jul, Kwanza, and
our church’s traditional Mummers play, with the
haunting tune and solemn dance of Abbotts Bromley.

The group was also learned from Stacie Green the art
of writing advocacy letters. Targeted businesses
included local retailors such as TJX, Market Basket,
Tom’s of Maine, CVS, BJs, and Walgreens. We
created a letter requesting donations of toiletries so
that we could use them, with appropriate
acknowledgement, to later fill Valentines Day bags for
Loaves and Fishes in February. This is social action in
progress!

Abbotts Bromley dance, 2018
Social Justice in the classroom
The children and youth learned about activism—from
redesigning the current Massachusetts State seal and
flag and to writing advocacy letters to big business
donors to collect charitable contributions for
February’s Valentines Day.
Under the direction of Colleen Pearce and Ginger
Kendall, the kids learned about the first native peoples
of this country who were our original land stewards,
but who were later systematically and forceably
removed from those same tribal lands.
The group also learned about local hero Marion
Stoddard, and her work as an activist, along with
others, to reclaim and restore the health and beauty of
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Stacie Green, teaching letter-writing advocacy

Here we hold ourselves responsible for the religious education of our children and ourselves,
to carry out our mission, and to support our church.
“Don’t Let the Light Go Out!
It’s lasted for so many years…”
—Peter, Paul and Marys’ song Light One Candle.

This is the month of the winter solstice (Dec. 21.) It is
a time where many traditions drive away the darkness
of the shortest day of the year with candles, music,
dance, song, and stories. We will celebrate Kwanzaa,
meaning first harvest, in Jan.

Celebrating Chalica
On December 2, the celebration of Chalica began.
Chalica is, for us, a week by week celebration of our
Unitarian Universalist Principles. It is a holiday unique
to Unitarian Universalism created in 2005 by UU
Darlene Marshall. Over the course of seven weeks, we
take action and do good deeds, with a focus on each
Principle. Each week in worship, we light a candle in
celebration.

Celebrating Solstice—Welcome Yule!
This Sunday, we will celebrate the pagan tradition of
Jul, which became Yule—the Turning of the Wheel.
The time for all ages story will be about the rebirth
of the Sun as the Oak King who battles each year
with his darker brother, the Holly King. The
contemporary version of this traditional story frames
the current imbalance of our climate crisis.
We will also celebrate our own homegrown version
of the Ango-Saxon, medieval-based tradition of the
Mummers Play—written and directed by Marc
Vilain, and acted in verse by our youth. The play is a
parody, reflecting local and national issues, as well
as poking fun at our politicians. And it is a story of
hope and rebirth, with lots of twists. Come and
celebrate merry-making; heralding back the return of
the sun!
“The Harvard UU Mummers plays come to us from
an age-old British tradition. Roving bands
of mummers would perform in the street or in pubs at
the holidays, often passing the hat, or in our case,
the offering plate. Mummers plays often feature a
death and resurrection that aligns with the turning
of the year, and in particular with the solstice — as
the old year dies, and the new year comes to life. In
many traditional mummers plays, the deceased
character is brought back to life by first a quack
doctor and a dragon. A fun and creative celebration
brought to us by our youth.”
Helen Hill, 2018

Celebrating our Christian and Jewish teachings
In the Christian tradition, we light candles on the
Advent wreath in honor of the four Sundays before
Christmas. Advent is a time to prepare and be
reminded of the birth of Jesus Christ.
For the Jewish faith, we light the Hanukkah menorah to
commemorate the rededication of the second Jewish
Temple in Jerusalem around 160 BCE. The story is that
in the ruined Temple there was only enough oil to burn
for one night, but instead it burned for eight nights.
Hanukkah is often called the Jewish festival of lights.

Mummers play; sword dancing, 2018

Laura Vilain, Director of Religious Education.
978-317-1335, or dre@uuharvard.org
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Here we are inspired to explore, reflect, and grow spiritually; and are safe to share our deeply
held thoughts and values ...
Our next HUUC Potluck
is Sunday December 22nd
right after the Solstice
Service!
We'll celebrate everyone
who supported the 2020
Stewardship Campaign.”

Christmas Eve Service & Celebration
Date: December 24, 2019
Time: 4:45-6:15 pm
Concert at 4:45pm.
Great for families: Cookie Decorating/Cider at 5:15
pm. Service from 5:30-6:15 pm.

The Anne-Marie Arnold Memorial Messiah Sing
The 55th Annual Community Sing In of the
Messiah Oratorio
by
George Frederick Handel
Sunday, December 22, 4:30 p.m.
Orchestra and professional soloists and You
Directed by Ted Johnson

A donation
of $15 is suggested, which
helps to pay
the musicians
and keep the
tradition
alive.

Making the Holidays Special
For Thanksgiving we donated 175lbs, 4 turkeys, and
$190 (for more turkeys)! Thanks you so much.
For December, let's work on a holiday feast. Most
needed items are turkey gravy, pineapple slices, juice,
coffee, cocoa, and ham glaze.
Pick up date December 22.
Maddy and Hugh Silk
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Ongoing Event: Silent Sitting and Walking Wednesday Meditation 7:00-8:00 pm
Fellowship Building on Elm St.: Usually
Charlanne Van Wormer room - occasionally a
different room.
Format: Rotating leader ship. We open with a
reading, then sit for 20 or 25 minutes, followed by
walking meditation for 10 minutes. Next we sit for 10
minutes and then close with a reading. All are
welcome. Bring your mat/cushion/whatever you use,
or use one of ours. Chairs are available, if you prefer
one, and you might want a cushion for the chair.
For more information email David at
davidpkendall@gmail.com, or Pam at
pwfrederick@gmail.com.
Thanks.

Here we support individual and collective service to the larger community …
Here we respect our diversity and seek to understand our differences …
Please share your
“Power of We.”
The Covenanting team is
seeking words and images that
embody the Power of We, that
express what you give your
heart to and act upon as part of
this church community that
connects you to a larger
whole. We will add your
words to our word cloud and
watch it develop.
To include your
words and images, email them
to Barbara Kemp
<bjzkemp@gmail.com>,
hand them to a member of the
Covenanting team (Piali De,
Jon Green, Barbara Kemp, Jill
Cowie), or place them in the
box at the back of the
sanctuary.
With gratitude, the Covenanting team.

Sharing Our Plate for January 2020
The Brennan Center

Calling All
Persons!!!

Each month, 33% of the cash contributions in the
collection plate, other than those specified for pledges,
go to a designated tax deductible social justice
organization or local charity.

We need YOU to
help make our All
Ages, Sing and Be
Well, Pick up
Choir a reality.

The Brennan Center for Justice is a nonpartisan law and
policy institute. They strive to uphold the values of
democracy, by standing for equal justice and the rule
of law. They work to craft and advance reforms that
will make American democracy work, for all.
The Brennan Center is a think tank, conducting
rigorous research to identify problems and craft
transformative solutions. They’re also an advocacy
group, fighting in court and working with elected
officials to advance legislation.

Led by the One and Only Donnalisa Johnson, we will
meet and Sing on Sunday, January 12, 2020.
The song is easy and fun to sing… a real toe
tapper…. Come and sing along.
No need for prior experience…. Just a desire for
fun….Families especially encouraged to join the fun/
no age limit!
Meet in the Sanctuary at 8:45 AM on Sunday Jan 12,
2020.
-Mary Krause
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Here we support and care for one another …
Women's Alliance of the Harvard Unitarian
Universalist Church
Our mission is to bring together the women of our
Church to discuss issues important to women, to offer
an opportunity for intergenerational friendship, and
to support the special needs of the church. All are
welcome.
Evening Meetings: We meet in the par lor of the
Fellowship Building on the first Tuesday of the
month. A potluck dinner will be shared at 6:30 p.m.,
followed by a brief business meeting. The programs
begin about 7:30 p.m. Everyone is invited.
The next meeting is Tuesday evening January 14,
2020: Climate Change
Chr istopher J . Ryan.
Harvard’s Community and Economic Development
Director will discuss the Town's participation in the
Municipal Vulnerability Preparedness (MVP)
program, which addresses how Harvard will prepare
for and adapt to the impacts of climate change.
Hostess: Dorothy Solbrig

Interested in our History?
Videotapes Exploring the 1821 Split
Bobbi Atkinson, long time HUUC member, sent us
two videotapes about the history of the 1821 split.
The tapes are labelled “5th, 6th graders.”
If you are interested, I have them in the office, on the
shelf with old recording.
-Elinor Stapleton, admin@uuharvard.org

Link to our Building Use Calendar
via our Website:
https://uuharvard.org/our-facilities/calendar/

January Birthday Wishes
Go to …
Paul
Tim
Diane
Janis
Michele
Emma
Shea
Robby
Michael
Louise
Patty
Sarah
Slava

Chapman
Coonahan
Cordner
Dyer
Girard
Keaney
Oldham
Perkins-High
Philbin
Potter
Ruze
Sobalvarro
Weast

If you missed the opportunity to give us your birthday
month please contact the church office:
978-456-8752, or admin@uuharvard.org. Thanks.
From the Admin Office
December 23 open 9:00-Noon
December 24 open @9:00am—2:00pm
December 25 & 26 Office Closed
December 27 open @1:00-4:00pm
December 30 open @9:00-Noon
December 31 & January 1 Office Closed
January 2 open @10:00-3:00
January 3 open @9:00-Noon.
Our monthly newsletter, The Belfry is sent
electronically as a pdf, and is available on our
website. Let me know if you need to be added to that
email group. Some paper copies are available to pick
up in the church, or you can ask me to mail you a
copy via USPS. Deadlines usually 3rd Tuesdays of
each month before noon.
The weekly news is sent electronically each Thursday
afternoon September—June. Please let me know if
you need to be added to that list. The deadline is
before noon on Thursdays. NOTHING December 26.
If you want your name and contact information in our
church directory, please let me know.

UUA Weekly Inspiration Link:
https://www.uua.org/inspiration
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Our Sunday Chalice Chat is put on our website as a
pdf as well. The deadline is before 9:30 a.m. Fridays.
Thanks. Elinor Stapleton, admin@uuharvard.org
978-456-8752

Here we celebrate together our traditions and our lives, with all their joys and sorrows ...

What’s Coming Up, Church Events
Thursday December 19
11:00 a.m.-1:00 p.m. Soul Matters
7:00-9:00 p.m. Soul Matters
7:30-9:00 p.m. Choir
Sunday December 22
8:30-9:30 a.m. mummers rehearsal
10:00 a.m. Solstice Service & Mummers Play
11:20-11:50 a.m. Jr. Choir
11:30-1:00 All Church Potluck
12:00-2:00 Board meeting
4:30 p.m. Community Sing In of Handel’s Messiah
Tuesday December 24 Christmas Eve
4:45-5:15 p.m. Concert
5:15-5:30 p.m. Cookies
5:30-6:15 p.m. Christmas Eve Service
Sunday December 29
10:00 a.m. Worship Service
“The Power of Awe”
Rev. Jill Cowie
Tuesday & Wednesday December 31 & January 1
Office Closed
Sunday January 5
10:00 a.m. Worship Service
“1. Start Going to Church”
Rev. Jill Cowie
11:30-12:30 Coming of Age
12:00-1:00 Chimers?
Tuesday January 7
6:30 & 7:30 p.m. Alliance potluck & program
7:00-9:00 p.m. Worship Team meeting
Wednesday January 8
7-8pm Meditation
Thursday January 9
7:30 p.m. Choir
Sunday January 12
10:00 a.m. Worship Service
Integrity and Wholeness
Worship Committee
Wednesday January 15
7-8pm Meditation
Thursday January 16
7:30-9:30pm Choir
Sunday January 19
10:00 a.m. Worship Service
Martin Luther King
Ted Johnson & Rev. Jill Cowie
Tuesday January 21
Noon Belfry Deadline

Music Notes

Jr. Choir:
I was amazed at the fabulous sound of our small group
at rehearsal this past Sunday! We have one more brief
run through of our song this Sunday, Dec. 22. There
won’t be snacks because we’ll join the rest of the
congregation for a pot luck lunch immediately after
our short rehearsal. We will be singing at the 5:30
service on Christmas Eve. I’ll have more exact details
of when we meet at the church.
To all our singers- Merry Christmas and Happy New
Year! I’ll be in touch about our plans for January and
beyond.
Chimers:
We finally will share our lovely chime music with the
congregation this Sunday, Dec. 22. Please be at the
chime table ready to ring at 8:45. No doubt our pre
church rehearsal will be difficult because the
Mummers will also be rehearsing at the same time.
Perhaps I can set up for rehearsal in the Belfry itself
and we can then all move us next to the organ. Our
attire will be dark bottoms and festive tops.
Thanks to everyone who helped with the flow this
semester, including those who subbed. Merry
Christmas and Happy New Year to all!
Eleanor Toth
Reminder
Come join Ted Johnson
and the orchestra for the
annual Messiah Sing
this Sunday, December
22 at 4:30 pm. A
donation of $15 is
suggested, which helps
to pay the musicians and
keep the tradition alive.
Sing with the whole community!
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Rev. Jill Cowie
Laura Vilain
Theodore Johnson
Elinor Stapleton
Lori Daniells
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Admin Office Hours
Monday 9:00-12:00
Tuesday 10:00-3:00
Wednesday 12:00-3:00
Thursday 10:00-3:00
Friday 9:00-12:00
Elinor Stapleton 978.456.8752 admin@uuharvard.org

Minister
Director of Religious Education
Music Director
Parish Administrator
Bookkeeper

