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Love is the spirit of our church, where …
...we gather to worship...
...we create a welcoming, nurturing religious community for all...
“The Beating Heart of Unitarian Universalism”
October 20, The Covenant Team
The late Unitarian Universalist theologian James
Luther Adams claimed that people come to church
because they seek deep meaning —Ultimacy— and
richer connections —Intimacy. Both come to be in
community as we embody our shared values and
power to create relationships grounded in concern
for another’s well-being. As a church community
we are making this radical inclusiveness our
aspirational promise. Join our Covenant team, Jon
Green, Piali De, Barbara Kemp and Rev Jill as we
launch our stewardship drive with this prophetic
call. What does the power of we look like for you?
For Us?
“Stillness, Solitude, and Silence” October 27
The late mystic John Donahue said, “Your trust in
your inner belonging radically alters your outer
belonging.” He goes on to say, “unless you find
belonging in your solitude, your external longing
will remain needy and driven.” During this more
contemplative worship we will invite this inward
journey with contemplative practices that
encourage inner-belonging. A journey, Donahue
says we enter as individuals and yet emerge from
part of a community more capable of serving the
needs of hurting world.

“The Missing Principle” November 3

Paula Cole Jones – a UU director for racial and
social justice – realized that a person can believe
they are being a “good UU” by following the 7
Principles without thinking about or dealing with
racism and other oppressions. She decided an 8th
Principle was needed to correct this, and with other
anti-racist activists, recommended in 2017 that an
8th Principle be adopted by the Unitarian
Universalist Association. Since then many
congregations have adopted the 8th principle into
their covenant in anticipation of the UUA
vote. Shall we adopt the 8th principle to support our
journey towards becoming an antiracist
congregation?
“The Power of the Positive” November 10
Built into our human conditions is the bias towards
the negative. Dr. Rick Hansen says our brain like
Teflon for the good and like Velcro for the bad. But
research shows that with the right attention we can
see the whole and elevate the positive. We don’t
need to search for meaning, we can make it!
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Minister’s Musings …

What Does It Mean To Be
A People of Attention?
I came across this reflection in our small group packet sent to us by our Soulmatters folks. I love what it says
about attention, gratitude and devotion. Read on!
Alice Walker famously wrote, “I think it pisses God off if you walk by the color purple in a field
somewhere and don't notice it.” Walker’s words are a great reminder that attention and gratitude go hand
in hand. Indeed they are a perfect embodiment of the dominant message about attention: that it’s here to
wake us up to life’s many gifts. But it’s also important to remember attention won’t just make you
grateful, it will make you fall in love. And it won’t just allow you to notice life’s gifts, it also makes it
impossible to ignore life’s pain.

First, the love part.
Mary Oliver writes, “Attention is the beginning of devotion.” It’s a beautiful way of saying you cannot
love something that you do not really see. Love simply isn’t possible without deep noticing. And
noticing deeply seems to inevitably lead to love. Glances and self-interested attention never get to the
real person. They stay on the surface and treat the other as a mirror. What you fall in love with is how
they make you feel and how they enhance your statue with others. Which means that all you’ve really
done is fall in love with yourself. Loving them, truly them, requires noticing your needs and then putting
them down. It asks you to look without expectation of who you want or hope they will be, and instead try
to focus simply on who they are right now. It’s a type of looking that keeps on looking until you discover
something entirely new, entirely other, entirely and uniquely them. And once you notice something that
uniquely new, you’re in trouble, because you will most definitely be devoted. You will no longer think
about what you’re getting. You will only want to give.
And now the pain part, which is not all that different from the love piece. UU minister, Rev. Sean
Dennison writes “The ability to see beauty is the beginning of our moral sensibility. Once we notice the
beauty at the heart of others and the world, it pains us to see it diminished. So seeing the beauty of
someone comes with a commitment. Their survival becomes your survival. Their pain becomes your
pain.
All this is to say that we should expect to feel grateful this month. But, also, don’t be surprised if you end
up feeling devoted as well. Attention doesn’t simply help you notice all you’ve been given; it also makes
you fall in love and demands that you give of yourself. Real looking always results in you not being able
to look away. Often for the better.
This month may that be true for you!
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Fondly,
Rev. Jill

From the Co-Presidents of the Board … October 2019

At our last meeting, we continued reviewing the church review process and found that it sparked many
productive conversations, so many that we won’t finish this review of a review until our October meeting! In
some ways, it is a typical review process where individuals get to identify our strengths and challenges.
However, the difference is that the review is of the whole system—congregation, lay leadership, and minister.
A church is a system, and is often referred to as a “family system” because of the interconnected nature. We
look forward to completing our own review this month and then creating a plan to do a church wide review.
We also set some preliminary goals at this meeting, with the understanding that we would do a “second read”
or finesse of those goals at our next meeting (the 4th Sunday of the month).

Goal 1: Actively nurture a culture that values the “We” over “Me”. We laid the foundations for
developing this goal last spring when we began the process of creating a new covenant for our church. As a
reminder, we hosted 2 workshops led by the UUA and attended by several other churches in Massachusetts,
New Hampshire, and Connecticut. We have a covenanting team of Piali De, Barbara Kemp, and Jon Green
that will lead us through this process as a church, and we commit to actively supporting them as they do this
important work. In our transactional based culture—it seems that we are asked to rate so many goods and
services, both for-profit and non-profit on the 5-star, “how was that for ME?”—that committing to what it
means to really be part of a church community becomes almost counter-cultural. We’ll discuss this goal
further at the ALM (All Leadership Meeting) on October 29, asking each committee to think about how they
can support this.

Goal 2: Create a plan and goals for pay equity for our staff. The UUA published guidelines for
compensation based on experience and region. Additionally, healthcare costs have increased more than
inflation which has brought down take-home pay. Rick High has done an incredibly thorough review of
compensation for the minister and administrator, and we plan to extend this to every paid position in our
church. We value and appreciate the contributions of the people we pay, and need to make sure that their
compensation is fair. This will be a large project and we expect we’ll end up making some ambitious
recommendations to our church.

Goal 3: TBA. We ar e looking to set an outwar d facing goal and br ainstor med many ideas. We’ve been
so inspired by the efforts of the Welcoming Renewal committee, that we find ourselves wondering how can
improve sharing and signaling the work we do in our church to our larger community. Hanging our beautiful
new banner was a fantastic thing to do. Now, people walking and driving past our church know that our
church is a safe place for the LGBTQ+ community. What else can we do? Please share any thoughts you have
for outward facing goals with any member of the board.

Mark your calendars for the ALM meeting on October 29 at 7 pm in Fellowship Hall. Each committee should
send a representative to this important meeting that helps us see how all the puzzle pieces fit together.
In peace,
Heidi Bachmann and Stacie Green
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Here we hold ourselves responsible for the religious education of our children and ourselves,
to carry out our mission, and to support our church.
A noble spirit embiggens
the smallest man.
—The Springfield town motto in the TV series, The
Simpsons, in 1996.
We are a People of Attention

The labyrinth represents a journey to our own center
and back again out into the world. Similarly, our teens
are in a guided process of reflecting on what is really
important to them and how they want to show up in
the world.

Attention, focus, intention, and a free and responsible
search for truth and meaning—

I think of these things as we see the colorful autumn
leaves drop to the earth’s floor with rain and frost.
When we hear the crunch of our footsteps on the
leaves and smell Fall, when we taste the cool air and
feel its sharpness on our faces. When we gather in
fleece vests and sweaters, and then prepare, in a
deliberate and measured way, for winter. We tend to
pay attention during these times.

This is also true for our children and youth in RE. We
are wrestling with the idea, as Helen Keller writes,
“Alone we can do so little; Together we can do so
much.”
Giving Voice to our beliefs

Journeying In and Out
November’s theme is about attention, after this
month’s focus on belonging. It is also an auspicious
time for reflecting on our faith.

From the launch of our Coming Of Age (COA)
program to our upcoming opportunity to experience
Bobbi Gerlits’ 24’x24’ labyrinth, we are all on a path
of deepening spirituality—should we chose to do so.
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Climate action and the role modeling of 16 year old
Greta Thunberg, has lit up our Building Bridges
group. They worked on 20 hand-drawn messages to
have sent to our legislators pleading, demanding, and
asking for climate action.

Here we hold ourselves responsible for the religious education of our children and ourselves,
to carry out our mission, and to support our church.
Coming of Age
Youth and mentors celebrated the COA program
launch with a dinner. Everyone had fun with the
guessing game Two Truths and a Lie. Later, mentors
shared quotes meaningful to them and individualized
for each youth. Several teens were heard to say—“it
was better than I thought!”
UU Mass Action is spearheading three actions around
climate change:
1. Environmental justice in creating new policies with
the communities that are impacted by climate
change;
2. 100% renewable electricity by 2035 and 100%
renewable heating and transportation by 2045;
3. Investing in “green” ideas including carbon pricing.
What We’ve Learned in RE classes
This September we had our first, and very successful,
Story Sharing. Carol MacFarlane and her husband, Dan
Kozarsky, presented their slides of their mountain
adventures in Switzerland. We’ve heard tell of a couple
children so inspired, they too have packed their
backpacks for adventure!
We also looked at letting go of our grudges to be in
better community by using the words “I’m sorry” and
“I forgive you,” along with deep listening.
The Butterflies, Rocks, and Bridges heard stories about
the tension of belonging and the courage to stand your
ground. They made collages, played with circuits, went
outdoors, built lean-tos, and made art.

The COA youth will have their first retreat at Camp
Green Eyrie, Harvard, Saturday, October 26 to
Sunday, October 27. We cancelled CityReach in
November.

In February, we will help out with ReachOut
Worcester (ROW), which is modeled after
CityReach. Dates for ROW are Friday, February 7 to
Saturday, February 8. Y outh ages 13+ are invited!

Wishing us all courage as we journey.
Laura

Our First Annual aprèsHalloween Candy Swap!
Join us, in fancy or fierce costume,
Friday, November 1
5:30 p.m. at the Fellowship Building.
Pizza will be provided. Please bring a salad or drinks
to share. Swap, share, or give candy to Operation
Gratitude.
$5 donation; $10 max/family.
RSVP dre@uuharvard.org.
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Here we are inspired to explore, reflect, and grow spiritually; and are safe to share our deeply
held thoughts and values ...
Labyrinth Walk
Friday, October 25, 2019 -- 7:00 pm to 9:00 pm
The labyrinth is an ancient pattern with one path that winds in a circuitous way to the center. Walking a
labyrinth quiets the mind and reduces stress. Please stop by the Fellowship Hall and walk the labyrinth. It takes
less than 20 minutes to walk this labyrinth. Hand-held labyrinths will be available for those with mobility issues.
Please wear or bring socks to protect the canvas labyrinth. Shoe covers (booties) will be available for those who
prefer to leave on their shoes.

Modified 7-Circuit Chartres-Style Medieval Labyrinth
Labyrinth Workshop: One Path, Many Experiences
Sunday, October 27, 2019 – 12:00 pm to 2:00 pm
In this workshop participants will learn the differences between mazes and labyrinths. They will also learn the
parts of the Chartres-Style Medieval Labyrinth, and the three stages of a labyrinth walk. Participants will then
experience two different labyrinths. They will “walk” a hand-held Classical Labyrinth with their finger, and then
use a Labyrinth Inspiration Card to walk a Modified 7-Circuit Chartres-Style Medieval Labyrinth with their feet.
(A hand-held version of this labyrinth will be provided for those with mobility issues.) Time will be provided for
participants to share their experiences on the labyrinth. While there is only one path, there will be many
experiences.
Please wear or bring socks to protect the canvas labyrinth. Shoe covers (booties) will be available for those who
prefer to leave on their shoes. There is a limit of 20 participants for this workshop.
Please call Bobbi Tayne Gerlits to register for this workshop: 508-446-5131, or email
bobbigerlits@icloud.com

-- Joining the climate change battles
The UUSC has been playing an active role in the efforts to participate in climate change advocacy at the national
and international levels. At the recent UN Climate Summit the UUSC joined in sponsoring a panel of
indigenous women climate activists representing communities that are facing the extinction of their homelands
from the rising sea levels. Their partners are located in the Bahamas, Alaska, Louisiana and the South Pacific.
Helping these endangered communities join forces has amplified their cry for help in dealing with displacement
in a fair and sensitive manor. Their cries for help are certainly not over but they have been given some hope
that, by joining forces, they have a better chance of being treated with the respect and compassion they deserve.
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The Welcoming Renewal Committee is leading the congregation’s
Welcoming renewal effort, with the goal of helping the Harvard
Unitarian Universalist Church (HUUC) to foster a spirit of
inclusion and invite people of all sexual orientations, identities,
race, age and nationalities to join us as we worship together and in
all church activities.
This Welcoming Renewal effort is a UUA process that was developed to help congregations identify where they are on
their welcoming journey. The process highlights and celebrates a congregation’s strengths and identifies unaddressed
needs. It includes recommitting its welcome message across the spaces wherever congregation members meet. This
process was identified as a priority and sponsored by the HUUC Social Justice Ministry Committee in 2019, and we
hope it will culminate in a renewed declaration of our being a Welcoming Congregation.
This summer, the committee met with the Church board to bring the following recommendations for actions which we
can take on immediately in our church:
Permanent signage on our gender-neutral bathrooms (currently they are paper printouts) in the church and
Fellowship Building.
Display an LGBTQ rainbow or other appropriate flag on the outside of our church and Fellowship Building.
Update our welcoming congregation inclusivity statements on materials such as our Order of Service and our
weekly announcement wording.
Update HUUC social media artifacts (Facebook page, Twitter, HUUC website header files).
Place LGBTQ HUUC materials and pamphlets in our church to share with members and visitors.
Add personal pronouns to our badges.
The committee presented additional ideas to develop over the coming year:
Conduct educational programming and workshops in 2020. These efforts would be in collaboration with the
Worship Committee, the RE Committee and the SJMC in order to manage our schedules.
Community outreach efforts considered including PR and advertising.
Oct 13th service to learn more about gender identity and being transgender
Organize Pride march trip in June 2020.
The board unanimously approved all of these actions. These recommendations were developed following the survey
which the committee conducted in May 2019. The UUA recommends that UU congregation assesses their Welcoming
Congregation commitment every 5 years. HUUC first became a Welcoming Congregation about 20 years ago. This
renewal effort is long overdue. Members of the Welcoming Renewal committee are Tom Daniells, Shane Browse,
Thea Eiland, Todd Brown, Tom Aciukewicz, and Reverend Jill Cowie. We welcome your involvement in these
renewal efforts and your feedback. Link to the UUA Uplift Blog. [ https://www.uua.org/lgbtq/blog ]
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Here we support individual and collective service to the larger community …
Women's Alliance of the Harvard Unitarian
Universalist Church
Our mission is to bring together the women of our
Church to discuss issues important to women, to offer
an opportunity for intergenerational friendship, and
to support the special needs of the church. All are
welcome. Evening Meetings: We meet in the parlor of
the Fellowship Building on the first Tuesday of the
month. A potluck dinner will be shared at 6:30 p.m.,
followed by a brief business meeting. The programs
begin about 7:30 p.m. Everyone is invited.
Next meeting will be Tuesday November 5, 6:30pm
Salvation Army, Will Leslie
Discussion will include the origin, purpose,
worldwide presence, origin of the kettles. Plus Q &
A -- where does the money from the kettles go, what
is the salary of administrators.
Hostess: Mary Donald

Fall Food Drive for Loaves and Fishes
For October, think comfort food when you donate
to Loaves and Fishes:
cookie mix, beef/oriental ramen, beef soup, canned
chili, refried beans, boxed flavored rice. Bring it in a
reusable grocery bag (they are needed too). Pick up
date October 27th. Last month = 34 lbs - let's beat
that!
Thank you very much,
Maddy and Hugh Silk

HUUC Regular Meetings, subject to change.
Board: four th Sunday of the month, 12:00-2:00pm.
Caring Network: fir st Thur sday of the month,
4:00-5:30pm.
Connections Team: four th Thur sdays, 7pm.
Senior Choir: ever y Thur sday 7:30-9pm
Junior Choir: not quite ever y Sunday, 11:2011:50am.
Chimers: not quite ever y Sunday, 12:00-1:00pm.
Alliance: fir st Tuesday of the month, pot luck 6:30,
program 7:30pm.
Worship Team: fir st Tuesday of the month 7pm.
Meditation: Wednesdays 7:00-8:00pm.
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November Birthday Wishes
Go to …
David
Ruby
Rick
Bob
Alice
Sheila
Laura

Coffin
Farough
High
Jarratt
Rennie
Simollardes
Vilain

If you missed the opportunity to give us your birthday
month please contact the church office:
978-456-8752, or admin@uuharvard.org. Thanks.

From the Admin Office
Our monthly newsletter, The Belfry is sent
electronically as a pdf, and is available on our
website. Let me know if you need to be added to that
email group. Some paper copies are available to pick
up in the church, or you can ask me to mail you a
copy via USPS. Deadlines usually 3rd Tuesdays of
each month before noon.
The weekly news is sent electronically each Thursday
afternoon September—June. Please let me know if
you need to be added to that list. The deadline is
before noon on Thursdays.
If you want your name and contact information in our
church directory, please let me know.
Our Sunday Chalice Chat is put on our website as a
pdf as well. The deadline is before 9:30 a.m. Fridays.
Call or email me with any questions. Thanks.
Elinor Stapleton, admin@uuharvard.org
978-456-8752
Link to our Building Use Calendar
via our Website:
https://uuharvard.org/our-facilities/calendar/
UUA Weekly Inspiration Link:
https://www.uua.org/braverwiser

Here we celebrate together our traditions and our lives, with all their joys and sorrows ...

What’s Coming Up, Church Events
Thursday October 17
11-1:00 Soul Matters
7-9:00 p.m. Soul Matters
7:30-9:00 p.m. Choir
Saturday October 19
4 p.m. Set-up for Stewardship Potluck
Sunday October 20
10:00 a.m. Worship Service
“The Beating Heart of Unitarian Universalism”
10-1:00 Senior High Youth Group &Coming of Age
11:15-11:30 a.m. Jr. Choir
11:30 a.m. Stewardship Potluck
Thursday October 24
7:30-9 p.m. Choir
Friday October 25
7-9 p.m. Labyrinth Walk
Sunday October 27
10:00 a.m. Worship Service
“Stillness, Solitude, and Silence” Rev. Jill
11:20-11:50 a.m. Jr. Choir
12:00-2:00 Board meeting
12:00-2:00 p.m. Labyrinth Workshop
Tuesday October 29
7:00-9:00 p.m. All Leadership meeting
Thursday October 31
7:30-9:00 p.m. Choir
Friday November 1
5:30 p.m. Halloween Candy Swap
Sunday November 3
10:00 a.m. SHYG
10:00 a.m. Worship Service
“The Missing Principle” Rev. Jill
11:30-1:00 Coming of Age
Tuesday November 5
6:30 & 7:30 p.m. Alliance Potluck & Program
7:00pm Worship Committee
Thursday November 7
4:00pm Caring Network
7:30-9:00 pm Choir
Sunday November 10
10:00 a.m. Worship Service
“The Power of the Positive” Rev. Jill
11:30-1:00 Newcomers Lunch
Thursday November 14
11-1:00 Soul Matters
7-9:00 p.m. Soul Matters
7:30-9:00 p.m. Choir
Sunday November 17
10:00 a.m. SHYG
10:00 a.m. Worship Service
“Dignity and Identity: Claiming Our Whole Selves”
Rev. Jill
Tuesday November 19 Belfry Deadline

Music Notes

Jr. Choir:
Hi singers. This coming Sunday, October 20, will be
busy for us. We will meet at the front of the church at
9:20 a.m. to first find a blue robe that fits, then at 9:30
to rehearse our song with Bill Cordner. We will all sit
in the front row together, until we sing our song during
the prelude. You will go to the Fellowship Building as
usual for your class. There is a pot luck lunch for the
entire church at 11:30. I’d like to squeeze in a 15
minute rehearsal from 11:15-11:30, without snacks,
before you head for lunch. I’d really like to introduce
you to the song we will sing at the service on
November 17.
We will definitely meet for our usual rehearsal on
October 27. Usually I don’t have Jr. Choir rehearsals in
November, because the pageant choir rehearses
weekly. I believe you need to be in second grade to
sing with that group, so I‘ll have to clarify who is
doing what. Since we are scheduled to sing in church
on November 17, I hope we can find some suitable
time to get together to prepare for that.
Chimers:
Since there is an all church pot luck on this coming
Sunday, at 11:30, I have decided to cancel our first
scheduled rehearsal. We will actually begin on October
27, continuing through November and December. We
have an additional special invitation that I will discuss
with you when we meet.
Eleanor Toth

9

Rev. Jill Cowie
Laura Vilain
Theodore Johnson
Elinor Stapleton
Lori Daniells
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Admin Office Hours
Monday 9:00-12:00
Tuesday 10:00-3:00
Wednesday 12:00-3:00
Thursday 10:00-3:00
Friday 9:00-12:00
Elinor Stapleton 978.456.8752 admin@uuharvard.org

Minister
Director of Religious Education
Music Director
Parish Administrator
Bookkeeper

