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Belfry 

The Belfry is published the third week of the a month, August - June. 
P.O. Box 217, #9 Ayer Rd. Harvard, MA 01451 

Rev. Jill Cowie, Minister: office 978-456-9021, mobile # 617.697.0922 revjillcowie@gmail.com 
Admin Office telephone: 978-456-8752, admin@uuharvard.org 

Director of Music Ted Johnson, music@uuharvard.org 
Web site: http://uuharvard.org/ Caring: caring@uuharvard.org  

Love is the spirit of our church, where … 
 ...we gather to worship... 
 ...we create a welcoming, nurturing religious community for all... 

The December 20, 2018 

Harvard Unitarian Universalist Church 

Forthcoming Services, Worship at 10:00 a.m., Announcements at 9:55 a.m. unless stated otherwise. 

December 23 
Get Some Sleep 
Rev. Jill Cowie 
We give this advice hoping that sleep will provide 
sanctuary and restoration. And yet, rest is often 
elusive and our dreams perplexing. Sleep consumes 
roughly one third of our lives, but how well do we 
understand it and how does it relate to our spiritual 
lives? Youth start in the Sanctuary. 
 
 
December 24 
Christmas Eve Celebration for all ages at 5:30 
p.m. 
A choral and jazz preconcert will begin at 5:00 p.m. 
in the Sanctuary and a cookie decoration and cider 
party for all ages will start at 4:45 in the Fellowship 
Building. The ushers have promised to save the 
front row of the sanctuary for families The ushers 
have promised to save the front row of the 
sanctuary for families for the service that will begin 
promptly at 5:30 and end by 6:15 so people can get 
home to their dinners. Please remember to bring in 
your Guest at Your Table Boxes. 
 
 
December 30 
In Transition  
Rev. Jill Cowie 
Come to honor the ending of this year and to 
welcome the New Year. This is an all ages worship 
service of reflection and ritual that honors all that is 
present for you in this in-between moment. 
 
 

January 6, 2019 
What Does it Mean to Be A People of Possibility? 
The Worship Committee 
At this time of year, it is common to take time and 
reflect on our New Year's Resolutions. Often this 
means we choose to correct what is wrong, to try to 
be better, do more. The members of the Worship 
Committee have chosen to challenge ourselves; 
consider our own possibilities: to lean into the work 
of unfolding, rather than fixing. We strive to keep 
ourselves open to new possibilities by engaging in 
an ancient practice of picking one word to use in 
daily meditation. We will be exploring what we 
have found in the first month of this journey. 
 
 
January 13, 2019 
Climate Change! 
Rev. Jill Cowie 
A 2015 poll conducted by Yale revealed that two 
thirds of American voters think that global warming 
is happening, yet two-thirds of Americans rarely or 
never discuss it. Mea Culpa, I am one of them.  I 
haven’t preached on climate 
change in three years. But the 
latest UN and Federal reports 
and the results of the Paris 
Agreement’s most recent 
Conference of the Parties in 
Poland (COP24), as well as the 
mobilizing action underway by 
people of faith in 
Massachusetts inspire me to face my heart-break 
and break my silence to join the many voices in a 
growing cacophony for change. 

mailto:revjillcowie@gmail.com
mailto:admin@uuharvard.org
mailto:music@uuharvard.org
http://uuharvard.org/
mailto:caring@uuharvard.org
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Minister’s Musing: …  

         “Turning to One Another” 

 
There is no power greater than a community discovering what it 
cares about. 

Ask: “What’s possible?” not “What’s wrong?” Keep asking. 

Notice what you care about. 

Assume that many others share your dreams. 

Be brave enough to start a conversation that matters. 

Talk to people you know. 

Talk to people you don’t know. 

Talk to people you never talk to. 

Be intrigued by the differences you hear. Expect to be surprised. 

Treasure curiosity more than certainty. 

Invite in everybody who cares to work on what’s possible. 

Acknowledge that everyone is an expert about something. 

Know that creative solutions come from new connections. 

Remember, you don’t fear people whose story you know. 

Real listening always brings people closer together. 

Trust that meaningful conversations can change your world. 

Rely on human goodness. 

Stay together.-----Margaret Wheatley 

 

Of all monthly worship themes this year, possibility is arguably most central to our faith. It has distinguished 

Unitarian Universalists from the start. Historically, when others saw depravity and sin at the core of human 

identity, we saw potential--sometimes with hardly any boundaries. When many were preaching that this world 

was fallen, and we should look instead to the hope of an afterlife, we found ourselves falling in love with the 

possibility of heaven on earth. Theologically, you might say that we were the people that believed that God 

hadn’t given up on any of us and so we shouldn’t give up on each other or this world. Psychologically, it’s led 

to us being a people of “why not?” Why not give people another chance? Why not fight what seems a losing 

battle? Why not risk a little failure? After all, to us the possible has always seemed more likely than not. 

 

But to be honest, when you do good work (and you do) from the abundance of your passion, the failure, which 

will come, seems personal.  Sometimes the actions taken with the best intentions result in the opposite of what 

you hoped for. I see this happen in my life time and time again.  And when it does, I can feel befuddled and 

defeated. Margaret Wheatley, who has been working on changing the world for over forty years, writes and 

teaches about the power and influence we must invoke in order to step forward and serve humanity in these 

troubling times. As things grow darker and more difficult she summons us to reclaim resilient leadership as a 

noble profession that creates possibility and humaneness in the midst of increasing fear and turmoil by creating 

‘Islands of Sanity.’ 

       (continued on next page) 
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Here we are safe to share our deeply held thoughts and values …  

Rev. Jill’s Schedule, please call 617-697-0922 to make an appointment. 
 
Tuesday: 12-9:00-office hours by appointment; 12:00-1:00 Lunch with minister at the General Store; 1:00-2:00 
staff meeting; 4:00-5:00 Worship planning with the DRE and music committee rep.; Evenings: Committee 
meetings. 
Wednesday: Writing Day at home   
Thursday: 12-9:00 Office hours by appointment; 3:00-5:00 Walk with the minister; Evenings Committee 
Meetings/Choir. 
Friday work from home. 
Sunday: 9-3:00; 9-12:00 Worship; 12:00-3:00 Programming and Office hours. 

She writes, “There is no power greater than a community discovering what it cares about.”  I felt such a power as 

I sat at the table and watched your phenomenal board leaders craft goals for the upcoming years: 

 

•    Engage in church-wide healthy communication practices. 

•    Building and sustaining a vibrant multigenerational community. 

•    Participate in UU Mass Action Advocacy Day on April 9th. 

 

And she tells us to “turn to one another” to accomplish all this.  Her words offer us the how-to manual to 

discover the gifts each of us can offer to sustain the work we care about. To know with certainty that we are 

doing the right work, the work that is ours to do. All to say that maybe being a people of possibility has more to 

do with being a people of vulnerability and courage than we originally thought.   Be curious, talk to one another, 

people you know, people you don’t know, people you have never talked to before. Go beyond polite, find 

meaning, be vulnerable, notice what you care about, change the world one conversation, one relationship at a 

time. 

 

As we honor our religion’s trust in what’s possible, I also know we need to allow space for the reality that 

trusting possibility isn’t so easy for many of us.  To this end, Belinda Friedrich, a new member, and I will be 

sitting in the couch area in the back of the sanctuary during coffee hour after most services to help us turn to one 

another.   Please look for us, we want to cultivate creative connections with you. 

 

So maybe the question this month isn’t “Are you ready to lean into possibility?” but “Who’s beside you and who 

are you bringing along?” “Who have you gathered to patch and pick you up when the path gets bumpy?” After 

all, no one makes it down the road of possibility alone. And perhaps that’s the real secret: remembering that 

“Why not?” is something we all have to say together. 

 

Here’s to discovering what’s possible together, 

 

Rev. Jill 

 

“Save the Date” for Starting Points, an interactive program designed to engage new and longer  term 

members in the journey of being a Unitarian Universalist.  February 3, March 10 and possibly March 17 at 11:30 

in the Charlanne Van Wormer Community Room in the Fellowship Building. 
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From the Co-Presidents of the Board 

 

As the we approach the darkest day of the year, we are filled with thankfulness and gratitude for our beloved 

church community this month: 

 

 Thankful to Glen Frederick for creating three handicap spaces next to the sanctuary, answering the need 

of some of our members who would appreciate a more accessible trip to church. And very thankful to the 

members who reached out to Rev. Jill to ask for better places to park. 
 

 Thankful for Chuck McCormack, Sarah Stoddard-Gunn, and Laura Vilain for their work to find our next 

DRE. 
 

 Thankful to Sarah Stoddard-Gunn and Laura Vilain for their work to keep our RE program moving along 

without a DRE. 
 

 Thankful to Lisa Oldham for managing our youth’s participation in OWL. Without her, our youth would 

be unable to join the other churches this year. 
 

 Thankful for everyone’s good spirit and cooperation to provide continuity in our RE program. Some 

administrative details are getting dropped, but our beloved community is doing a wonderful job of letting the 

small stuff go and keeping focused on keeping our children and youth vibrantly connected. 
 

 Thankful to Marc Vilain and Helen Hill, and all the youth actors and dancers, for another humorous and 

poignant Mummer’s Play. 
 

 Thankful for our Connections Team for hosting a potluck and workshop to welcome newcomers. 

Impromptu, the Senior High Youth Group made and served cookies. What is more welcoming than 

homemade cookies still warm from the oven? 
 

 Thankful for Janice Goodell and her leadership in hosting the Fair Trade Faire this year. 
 

 Thankful for the SJMC for hanging a new BLM banner and keeping our church committed to sharing our 

values with the larger community that Black Lives Matter. 
 

 Thankful to the Women’s Alliance for the festive centerpieces and the money they raised. 
 

 Thankful to everyone who has signed up for hospitality without a coordinator to coordinate them. 
 

 Thankful to have Ted and Donnalisa back, and during a month of lots and lots of music to boot. 
 

 And incredibly thankful for everyone’s patience and forgiveness for all of the other acts of generosity and 

helping that we haven’t specifically named because they have slipped our minds or we didn’t know about 

them. In our few months of board leadership, we have learned how many things are quietly done by people 

and we are continuing to learn more each month. Our church truly is a community dance of choreographed 

and improv steps, all working together to create something beautiful. 

 

   With gratitude, Heidi Bachmann and Stacie Cassat Green 
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SOCIAL JUSTICE 
 

Next Social Justice Ministries Council (SJMC) meeting: Sunday, January 6th, 2019 at 11:30 a.m. in the 

Charlanne Van Wormer Community Room in the Fellowship Building. All are welcome! 
 

Gem of the Week 

For those who want to learn more about the founding of Black Lives Matter, consider watching the documentary 

"Stay Woke: The Black Lives Matter Movement Documentary." It is streaming for free on YouTube 

 (https://www.youtube.com/watch?v=eIoYtKOqxeU).  
 

Thank You for Your Generous Donation to Cor Unum Meal Center  
As you may remember, the Social Justice Ministries Council (SJMC) hosted a special collection to support the 

victims of the recent gas explosion in Lawrence and other nearby towns.  To assist those in crisis, we chose to 

support Cor Unum Meal Center which is a nonprofit that have been providing meals for many years for people in 

and around Lawrence who are in need.  They ramped up their work to help those who went months with no gas to 

cook with and in many cases became homeless. With your help, we were able to donate $390 to Cor Unum Meal 

Center.  Thank you for helping people in need in our neighboring city to the north. 

 

Sharing Our Plate 
 

Each month, half of the contributions in the collection plate, other than those specified for pledges, go to a 
designated social justice organization or local charity.   

 
 
December 23, 30, & January 6: Our Father’s House 
Our Father’s House, Inc., is a private, non-sectarian agency providing shelter and related services to homeless 
men and women, with facilities in Fitchburg and Devens.  Its programs encourage and assist each guest to 
become self-sufficient.  Professionally trained staff offer client advocacy, assistance in searching for housing and 
employment, crisis counseling, and referral to community resources.   
 Transitions at Devens is managed by Our Father’s House.  It provides transitional housing services for 
up to sixteen families, each headed by a single female with between one and four children.   
 For more information about Our Father’s House, please go to: http://www.ofhshelter.com/ 
 
 
UU Urban Ministry -- January 13, 20, 27 
The UU Urban Ministry is a social justice organization based in the Roxbury neighborhood of Boston.  Their  
programs focus on providing: 

 Academic and enrichment programming for children and youth 
 Emergency shelter for individuals and families fleeing from domestic violence 
 Job- and education-readiness training for low-income women and LGBTQ survivors of domestic 

violence 
Their ministry is rooted in direct experience and solidarity with those in Boston who participate in their 
programs.  More than 150 volunteers work with them each year, many from Boston-area UU congregations. They 
seek to build bridges of understanding and mutuality so that people from different social and economic 
backgrounds can work together to effect change. Their goal is to create a human community that is peaceful and 
just.   
 
For more information about UU Urban Ministry, go to UUUM.org.  

Here we respect our diversity and seek to understand our differences …  
 and support individual and collective service to the larger community ... 

https://www.youtube.com/watch?v=eIoYtKOqxeU
http://www.ofhshelter.com/
http://www.uuum.org/?page_id=54
http://www.uuum.org/
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Women's Alliance of the Harvard Unitarian 
Universalist Church 
Our mission is to bring together the women 
of our Church to discuss issues important to women, 
to offer an opportunity for intergenerational 
friendship, and to support the special needs of the 
church. All are welcome.  Evening Meetings: We meet 
in the parlor of the Fellowship Building on the first 
Tuesday of the month. A potluck dinner  will be 
shared at 6:30 p.m., followed by a brief business 
meeting. The programs begin about 7:30 p.m. 
Everyone is invited. 
 

     January 8, Indian Tragedy, Naomi Newell 
From the southern Trail of Tears to Chief Joseph, 
Calamity is in the northwest. 
Come hear about white man’s insatiable quest 
And the American Indian’s explanation. 
 Hostess: Mary Donald 

“Weaving the Stories of Our Life Journey” Class — starts on Thursday evenings in January 
If you are interested in joining us, please contact me at carolmacfarlane@gmail.com. We will meet Jan. 3, 10, 17, 
24, 31, and Feb. 7, then continue meeting once a month. Given a different topic each week (eg. our childhood 
years, our life work, our spiritual path, to name a few), we will write about two pages during the week, weaving 
the memories from our past as they relate to each topic. Sharing our stories with the group will enrich all of us, as 
we take note of differences and similarities with our own life's journey. It’s a wonderful way to make deep  
 connections and to have fun as well. -Carol MacFarlane 

  
 

Support the Guest 
at Your Table  

 
There is just one more week to add your left over 
coins and bills to your Guest at Your Table box.  As 
you do, remember the UUSC efforts to protect the 
most vulnerable people around the globe.  Whether 
it’s the indigenous people in Alaska or the southern 
Pacific watching as the rising waters reclaim their 
homeland; the survivors of hurricanes in Haiti and 
the earthquake in Nepal; the refugees in Serbia, 
Macedonia and Croatia; or the victims of ethnic 
cleansing in Burma, our support is desperately 
needed. 
 
The GAYT boxes will be collected at the 
Christmas Eve service or the following Sunday.   
 
Please support this important expression of our 
UU faith. 

 -Glen Frederick 

Connections Corner 
 
 
On December 2, the Connections 
Team and Rev. Jill were thrilled 
to host 13 newcomers to our 
Newcomers Lunch in the 
Fellowship Building. Good 

conversation, good food, and fun games surrounded us 
in warmth and good cheer! 
 
We are very excited to announce that since our lunch, 
we have had five new members join the church—
Elizabeth (Liz) Hendler, Edward (Ted) Wynne, 
Elisabeth Newbold, Belinda Friedrich, and David 
Dunn. Welcome to all! 
 
Best wishes to everyone as you connect with friends 
and family during this holiday season! 
 
The Connections Team (Carol MacFarlane, Sarah 
Graffam, Kate Jones, Carol Panek-Clark, Imre Toth, 
and Lynne Wood) 

Here we respect our diversity and seek to understand our differences …  
 and support individual and collective service to the larger community ... 

January 
Birthday Wishes 
Go to … 
 
 
 
 

Tim Coonahan 
Diane Cordner 
Michele Girard 
Michael Philbin 
Patty Ruze 
 
If you missed the opportunity to give us your birthday 
month please contact the church office: 
978-456-8752, or admin@uuharvard.org. Thanks.  
–Elinor Stapleton 

mailto:carolmacfarlane@gmail.com
mailto:admin@uuharvard.org
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Here we celebrate together our traditions and our lives, and all their sorrows and joys …  

MUSIC NOTES 
 

 
 
 
 
 

Musicians: 
December 23- John Chapman, piano 
December 24- John chapman and Helen Batchelder, 
and choir 
December 30- Jill Cowie 
January 6- Choir 
January 13- John Chapman 
 
 
Jr. Choir: 
You did a great job “Walking” and singing at the 
solstice service. Thank you!  And a special “thank 
you” to Wyatt, who accompanied us on piccolo. Enjoy 
the holiday season! 
 
We’ll meet at the FB on Sunday, January 6 and 13 at 
11:20 to prepare to sing in the Martin Luther King 
service on January 20. On that day we will gather at 
9:30 at the church to warm up and rehearse with 
Marsha. 
 
 
Chimers: 
Stay tuned for the exact calendar to be planned for the 
new year. I expect we’ll begin rehearsals January 13 to 
play in the service towards the end of February. 
Happy holidays! 
 
 
Sr. Choir: 
We will have our rehearsal/party at Ted and 
Donnalisa’s in Stow this Thursday, December 20 at 
7:30. We’ll be looking at music for Christmas Eve, but 
come even if you can’t attend on December 24. 
 Rehearsals  on Thursday, January 3 and 17 
to prepare for the January 6 Worship committee 
service and the January 20 Martin Luther King Service 
with Jill. 
 
 
The Messiah Sing: 
Thanks to director Ted Johnson, concertmaster and 
organizer Tim Arnold, the professional soloists, the 
orchestra, and you, the singers, The Messiah Sing was 
once again a marvelous event. 
 
   -Eleanor Toth 

What’s Coming Up, Church Events 
 
Sunday December 23 
 10:00 a.m. Worship Service 
    Get Some Sleep 
    Rev. Jill Cowie 
Monday December 24 
 4:45 p.m. Cookie decoration and cider party for 

all ages in Fellowship Bldg 
 5:00 p.m. Choral & Jazz Concert 
       5:30 A Christmas Eve Celebration, all ages 
Tuesday December 25 

Office Closed. 
Jill will not be at Harvard General Store. 

Wednesday December 26 
 Office Closed. 
 7-8pm Meditation 
Thursday December 27 
 Office Open @9:00-1:00 
Friday December 28 
 Office open @8:00-11:00 
Sunday December 30 
 10:00 a.m. Worship Service 
    In Transition  
    Rev. Jill Cowie 
Monday December 31 
 Office Closed 
Tuesday January 1 
 Office Closed 
Wednesday January 2 
 7-8pm Meditation 
Thursday January 3 
   7:30 p.m. Choir 
 7:30 p.m. “Weaving Our Stories” 
Sunday January 6 
 10:00 a.m. Worship Service 
 What Does it Mean to Be A People of Possibility? 
    Worship Committee 
 11:20-11:50 Jr. Choir 
 11:30 Social Justice Ministries Council 
Tuesday January 8 
 6:00 p.m. Board meeting 
 6:30 & 7:30 Alliance Pot Luck &Program 
Wednesday January 9 
 7-8pm Meditation 
Thursday January 10 
 6:30pm Caring Committee 
 7:30 p.m. “Weaving Our Stories” 
Sunday January 13 
   10:00 a.m. Worship Service 
          Climate Change! 
           Rev. Jill Cowie 
   11:20-11:50 Jr. Choir 
   12:00-1:00 Chimers 
Tuesday January 15 Belfry deadline 
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Rev. Jill Cowie   Minister  
Theodore Johnson   Music Director 
Elinor Stapleton   Parish Administrator 
Lori Daniells   Bookkeeper 

Admin Office Hours 
Monday 9:00-12:00; Tuesday 10:00-3:00; 
Wednesday 12:00-3:00; Thursday 10:00-3:00; 
Friday 12:00-3:00 
 
Elinor Stapleton 978.456.8752    
 admin@uuharvard.org 

mailto:admin@uuharvard.org

