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Love is the spirit of our church, where …
...we gather to worship...
...we create a welcoming, nurturing religious community for all...
Forthcoming Services, Worship at 10:00 a.m., Announcements at 9:55 a.m. unless stated otherwise.
“Hope”
Rev. Jill Cowie, August 29
6:00 p.m. in the courtyard of the Fellowship
Building
“Be Like Water”
Rev. Jill Cowie, September 9
Malidoma Patrice Somé says “where ritual is
absent, the young ones are restless, there are no real
elders, and the grown-ups are bewildered, the
future is dim.” Join us for a ritual rich ingathering
during which we will offer water to our communal
bowl to symbolize how each one of us is necessary
for the vitality of our community, and how in turn
the community blesses each of our lives with
connection to one another, to our past, and to what
we know as most Holy. From this our future forms
and flows.
“When the Well of Being Seen Runs Dry”
Rev. Jill Cowie, September 16
With all the things we face in our lives, how do our
souls become whole again? This is the question
asked each year during the Jewish High Holy Days
and the liturgy lifts up all the ways people of the
Hebrew Bible struggle to do so. Stories that
acknowledge that each of us have moments when
our soul or self is not whole, when the well of being
seen-runs dry. In this service we will read the Rosh
Hashanah story of Hagar and Sarah and its’ power
dynamics of patriarchy to explore the responses
that shore up the human spirit and to discover what
in the story still feels unresolved.

Rev. Jill’s Schedule
Monday: Day Off
Tuesday: 12-9:00-office hours by appointment
12:00-1:00 Lunch with the minister at the
General Store
2:00-3:00 staff meeting
4:00-5:00 Worship planning with the DRE
and music committee rep.
Evenings: Committee meetings
Wednesday: Writing Day at home
Thursday: 12-9:00 Office hours by appointment
3:00-5:00 Walk with the minister
Evenings Committee Meetings/Choir
Friday: Work from home
Sunday: 9-3:00
9-12:00 Worship
12:00-3:00 Programming and Office hours
Call 617-697-0922 to schedule a time to get
together.
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Minister’s Musing: …
What Does It Mean to Be a People of Vision?
Wow, I think back to my last Belfry article I wrote in June and so much has
changed. The first thing that comes to my mind is our state passed a 120-page
Criminal Justice Reform Act. It took five years of a radically inclusive effort. A
shout out to the coordinated and tireless leadership efforts by People of Color
and to the supportive efforts of numerous UU congregations coordinated by UU
Mass Action. I know this reform effort started with a vision, partially sparked in the UU world by the Common
Read of Michelle Alexander’s book “The New Jim Crow.” The next step in this vision is to elect a District
Attorney in each state district that will implement the law to the full extent of its vision. And that’s not all that
has changed since June, we passed a $15 dollar Minimum Wage and a Paid Leave Act (thanks to all of you who
collected signatures and kept the issue in the vision of our political leaders). Let’s take a moment and celebrate
these successes!
And I know our struggle continues. A few of our presumably progressive State Representatives sunk the Safe
Community Act at the very moment the scandal of how our federal government separates families seeking
asylum in this country reached its peak. And in November, a ballot question will ask voters to repeal hard
earned transgender protections in this state, our state, Massachusetts, the first to recognize marriage equality.
What gives? Then on the federal level, the U.S. Supreme Court’s conservative shift places
at risk reproductive rights. How are we, progressive people of faith, to be a people of
vision in today’s chaotic, fast-paced, sometimes demoralizing rate of change?
My short answer: fractals. I personally ground myself in the realization that my life is a
miracle that can’t be recreated. I am a fractal of the human condition, a cell sized unit of
the human organism, and I have to use my life to leverage the system of how I am in
relationships as much as with the things I do. Fractals are complex patterns that are selfsimilar across scales which means how we are at the small scale is how we are at the large
scale. You may recognize Ghandi’s words in this spiral, which is a picture of a metal desk
weight that HUUC members Tom and Lori Daniells gave me as an installation gift. This visual, as well as
listening to Aretha Franklin (rest in power, Aretha), reminds me to intentionality live more deeply with myself
and with others. During the August 1st, Wednesday summer service on “Words,” I spoke about how I am
walking into the pronoun ‘they’ (http://jillcowie.snappages.com/blog/2018/08/19/walking-into-words) as one
way of living more deeply with myself. At that service one woman said her pattern is one of “radical
inclusion.” Something she knows isn’t always cozy and seldom makes her comfortable. Father Daniel
Hoffman in the book Radical Hospitality says honest spirituality is not one of comfort, “it challenges, disturbs,
unsettles, and leaves you feeling like someone is at the center of your existence on a major remodeling
mission...it changes you.” The other option, he says, is “a closed, sealed and hard heart.” I know for me
personally, this is not a place of vision, its a place I begin to feel numb, less alive, closed down. A place of
loss, loneliness and longing.
So, my longer answer to the question posed in the title of this article is to ask more questions. How do you see
yourself, your life and our life as a congregation as the front line of practice for inclusion, justice, liberation?
How do the patterns we create in worship, in our words, in our governance, in our coming together in small
groups and social gatherings create the changes we want to see in the world? How are you tending to the whole
beautiful being you are and the wholeness of creation in which you are embedded? Clues come by listening to
the dissonance, to those moments you/we are challenged with a feeling of stretching and discomfort that invites
and inspires an uprising spiral of connection. In the words of author Adrienne Maree Brown, “transform your
(our) life to transform the world.” Not easy, but amazingly alive.
Looking Forward,
Rev. Jill
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From the Co-Presidents of the Board August 2018
In these last days of August, we are already looking forward to and planning for September! Continuing their service to
our church board are: Kirsti Gamage, Leslie Neville, and Stacie Cassat Green, with Rick High as Treasurer and Sarah
Graffam as Clerk. New to the board are: Greg Stoddard, Glenn Alexander, and Heidi Bachmann. In May, we voted to
change our bylaws to allow for co-presidents to lead the board. This allows us to shift the role of the president to be
shared between two people. We feel this shift will provide us the ability to pass the baton when needed to better
negotiate the realities of busy lives (e.g., work travel, pressing family needs), but also, and equally important, explore
the affordances of collaborative leadership.
The role of the DRE is also changing this coming year. During our Annual meeting in May, we voted to reduce the
DRE’s hours from 27 to 20 hours a week in response to cuts in our budget. Rather than just thinking of “less DRE,”
Rev. Jill, the RE Committee, HATCH, the board, and Lynn Crowley, our new DRE, have been exploring ways to shift
the focus of the DRE. We’ve been asking, How might we do more with less? How might we involve our children more
authentically in our church life? The HATCH Committee presented several ideas that were generated by the great
number of people who attended the session with Karen Bellevance-Grace from the UUA last spring. Initially, you will
see a few changes from the DRE:
 Lynn will teach an elementary-aged class. This will provide consistency for this group of children, provide a
bigger opportunity for families of young children to attend services, and help people learn how to teach from
observation. Lynn has a lot of experience working with children with a wide variety of learning profiles, so we
look forward to benefiting from her gifts.
 Identify ways to involve the children more authentically by giving them jobs. The hope is that this will allow them
to feel more connected to the church community. Have an idea for a job that a child could do? Talk to Lynn!
 Seek volunteers for specific RE administrative tasks such as registration, getting permission forms signed, and
buying supplies. Please contact Lynn if you have relevant skills and or experience and would like to contribute.
 Shift more of the leadership of middle and high school programs to volunteers.
As with all change, let’s give it a good chance to work and see what happens! It is an experiment, so we can always try
something else and keep innovating.
We’ll also see some changes in the role of the choir director. Ted Johnson will be traveling for his sabbatical from his
job at Brandeis, so we’ll have a guest choir director, Allegra Martin, for September, October, and November. We’ll
miss Ted (and Donnalisa!) and wish them well, and warmly welcome Allegra!
The role of our minister has also shifted since Rev. Jill was called to be our minister. Previously, the board supervised
our staff. During the ministerial search, we learned that most ministers now prefer to supervise the staff. In this model,
which we have adopted, the minister covenants with the staff to work together as a team to meet the goals and mission
of the church. This frees up the board to focus more closely on the mission.
Our new board will meet for the first time at a retreat at the end of August. We’ll discuss our shared read, Completing
the Circle: Reviewing Ministries in the Congregation, and engage in activities and reflection to learn how to work well
together, brainstorm goals for the coming year, and begin a discussion of how we want to structure our meetings so that
we can best meet our goals and maintain a focus on our mission. While we don’t yet know what our goals will be, we
know one of them will be centered around hosting a community conversation about what we would like to do with the
space formerly occupied by the Bargains in the Belfry. In the interim, a team of people braved the humidity and moved
Ted’s office upstairs, giving us the gift of a closet in what used to be Ted’s office. We invite you to think creatively
about the space! What needs do we have? How might the space be used to fulfill our mission?
At our retreat, we’ll have an opportunity to use some of the frameworks we learned about in a regional UU leadership
workshop many of us attended in the spring. For continued growth, Cheryl Lower has generously volunteered her gifts
to help facilitate our leadership development in September. We feel fortunate to have so much support and
opportunities to learn about spiritual and community leadership.
One of most important reasons our church works is that each person plays a role in keeping the community together, as
well as looking outward. What role might you serve that shares your gifts with others? Perhaps this is a year where you
try something new as we all continue to explore “love is the spirit of this church and service is its prayer.”
In peace, Heidi Bachmann and Stacie Green

3

Here we hold ourselves responsible for the religious education of our children and ourselves …
Parents / Caregivers
I am so excited to start the new church year and spend
time with your children! If you were not able to attend
either of the Parent Information Sessions (8/15 & 8/22)
then we can connect, register your children and talk
about volunteering opportunities at church on
September 9th. The service is a Whole Congregation so
all children will start and remain in the sanctuary. Our
awesome nursery staff, Shea Oldham and Thea Eiland
will be at the fellowship building ready to provide child
care from 10:45-11:15.

Since becoming the DRE, the question “How might we
involve our children more authentically in our church
life?” has been posed to me numerous times. I’ve been
a Child Developmental Specialist for 25 years, so my
professional answer to this question (or to be more
transparent) solution to this problem lies in the
understanding / acceptance that different people have
different learning styles. One of my first goals as DRE
is to provide material in the sanctuary to support the
visual and/or kinesthetic learners. I understand change
is not easy so I’ll ask anyone in the congregation that
finds the addition of multi-modality materials available
to children to be challenging to please do one of two
things. The first is to anchor this change with Principle
#3: ‘Acceptance of one another and encouragement to
spiritual growth in our community.’ The second is to
reach out to me. I welcome your input and I’m eager to
work with each and every one of you to strengthen our
church community.

My Office Hours are Tuesdays & Thursdays 12:00-5:00
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Lynn :)

HATCH Committee Report
Our congregation was introduced to HATCH during
Jill’s sermon on February 11, 2018. Jill posed to us
the question “How are the children” and just like that,
HATCH was born. The same day, Karen BellevanceGrace led our congregation into a reflection on our
RE program. She had us respond to the following
questions:
 What are the opportunities here?
 Why do we have RE?
 What is working well
 Our challenges and barriers
 What do we already know? What do we need to
learn?
 What’s important to you about RE program today? Why does that matter to you?
Some recurring themes in the answers to these questions were longings for more multigenerational activities—building relationships, more social action, less
burden on parents as teachers, and mixing things
up—doing things differently. When asked to dig
deeper on how we should mix things up, the congregation had a plethora of ideas. Moving forward, Karen asked us to think of our program along four dimensions: Calling, Covenant, Community, Content.
HATCH and RE met twice after the meeting with Karen to continue to deep dive about our strengths,
weaknesses, opportunities and threats in creating a
balanced program encompassing: Calling, Covenant,
Community, Content. We acknowledged that we have
a lot of work to do to get to a place where teaching on
Sundays is a calling, founded in a deep covenant to
help all our children become grounded in values and
spirituality, and to deeply involve the whole church
community in that covenant. We decided that we
need to experiment with some different forms of RE.
Some specific things we decided to try are:
 Ask all church committees to spend one Sunday
each with the children.
 Ask the new RE director to teach one or more
classes.
 Have more one-room classes - everyone together
with multiple age-appropriate stations to engage
everyone on a specific topic.
 Consider the 6-8 graders alternate being in church
and being in ‘class’. When at ‘class’ consider
more learning through active social actions in lieu
of curriculum-based discussions.
 Hire a RE Director who has an open mind to
change.
The HATCH team will meet during the summer to
continue to think about experimenting with new approaches, pushing us to a program that is balanced in:
Calling, Covenant, Community, Content.
Respectfully, Britt Argow and Piali De

Here we support and care for one another, and are safe to share our deeply held thoughts and
values…

Connections Corner
The Connections Team is ready with a warm Welcome Back to everyone as we gear up for
September and all of this year’s upcoming activities and Sunday services.
In the spirit of creating connections between those who are new, old, and in-between at our
church, on Sunday, September 30, we will host Connections Sunday in the Fellowship Hall after church service.
At this event, groups and committees will be sharing information about their activities and how you can become
involved. Connections Sunday will be a perfect time to explore opportunities to get connected with the
community. The Connections Team will be contacting our various groups and committees to discuss being part of
this event.
See you soon!
The Connections Team (Carol MacFarlane, Sarah Graffam, Kate Jones,
Carol Panek-Clark, Imre Toth, and Lynne Wood)

Small Groups Are
Coming This Fall!

Unitarian Universalism is about connection. We are a
religion that helps people struggle against a shallow,
frantic and materialistic world that often leaves us
feeling disconnected from our deeper selves. This fall
we are forming small groups to learn, support, and
explores spiritual practices while deepening personal
connections. Tom Aciukewicz and Paige O’Brien,
with support from Reverend Jill, will facilitate day
and evening sessions of small groups using the
widely revered
The Soul Matters curriculum.
Monthly gatherings begin in September with a new
theme each month. The first one is “vision.” If you
are interested in participating in of these small
groups, please contact Tom, at a2z.tom@gmail.com,
to learn more.

Sharing Our Plate for September 2018
The Hurricane Maria Community Relief and Recovery Fund – September 9, 16, 23

Immediately following Hurricanes Irma and Maria,
Puerto Rico was devastated. Even though the hurricane happened exactly one year ago, Puerto Rico is
still facing a long and challenging road to recovery
and rebuilding. The Hurricane Maria Community Relief & Recovery Fund (the Maria Fund) was launched
to help communities hit hardest by the storm. The
fund supports grassroots organizing of vulnerable
communities on the frontlines, supports both critical
immediate relief needs as well as long term projects
needed for the long term to rebuild Puerto Rico in a
just and equitable way. For more information about
the Maria Fund, please go to: mariafund.org. If you
would like 100% of your donation to go to the Maria
Fund, please make your check out to “Center for Popular Democracy” and write “Maria Fund” in the
memo line.

Save the Date: Saturday, October 20th 5 p.m. on—Stewardship Fall Festival
Planning is currently underway for this year's stewardship kick-off, envisioned to be an all
ages, whole congregation fall-themed potluck with many New England delights. We plan to
have some whole congregation fall-themed activities before dinner, then last year's Talent/No
Talent Show was such a huge hit that we are going to continue the tradition this year.

More to come!
Danielle Kehoe daniellewoodmankehoe@gmail.com
Carol MacFarlane carolmacfarlane@gmail.com
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Here we support and care for one another, and are safe to share our deeply held thoughts and
values…

Please join Reverend Jill Cowie in her office on the
second Sunday of each month at 11:45-1:00 to
discuss a chapter in the UU Common Read for
2018-2019 year.

Use Your Voice for Justice
Join us to learn songs and chants for rallies,
marches, vigils, and sit-ins
Connect with other activists




When: August 26, 6:00-7:00 organizational meeting
and first rehearsal.
September 29, 6:00-7:00 rehearsal.
Where: Fir st Chur ch Unitar ian, 19 Foster St.,
Littleton
Contact: Carolyn at artemis@fculittle.org
or text 978-727-6153
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Hello, HUUC! My name is Allegra Martin, and I
am going to be appearing occasionally over the fall
as a fill-in choir director while Ted is on
sabbatical.
I am a lifelong Massachusetts resident – I grew up in
Lexington, attended UU Follen Church, and after
graduating from Williams College and Westminster
Choir College I lived in Somerville and Boston. I first
met Rev. Jill when I was at First Parish Cohasset – I
was the music director there for six years, and Rev.
Jill and I overlapped for my last two years. Then I
went off to Champaign, IL to work on my doctorate
(I'm still writing my dissertation!) After I finished my
classwork I moved back to MA to Worcester, where I
am just starting my second year as the Director of
College Choirs at the beautiful College of the Holy
Cross. I direct the College Choir, the Chamber
Singers, and keep busy with a number of projects on
campus. I will be sure to let you know when we are
going to have concerts, and I hope you can come to
some of them.
I'm looking forward to working with a UU
congregation again, and I hope you will all come up
and introduce yourselves at some point during the fall!

Here we celebrate together our traditions and our lives, and all their sorrows and joys …

IT’S NOT TOO LATE!
JOIN US FOR THE 16TH ANNUAL
HARVARD UU CHURCH FALL PIG ROAST!
PLUS, vegetarian baked beans, homemade cornbread, apple crisp, and more!
Connect with old church friends and make some new ones!

SATURDAY SEPTEMBER 8
(the day before the 1st church service of the year)

4PM TO 8PM
212 BOLTON ROAD, HARVARD, MA
All are welcome! It will be great to see you!
Donate as you are able. Suggested: $25/adult; $12.50/kid.
All proceeds benefit the church.
To reserve your space: email Rick High at r high212@gmail.com by Sunday
September 2.
(If you purchased this at the auction, you’ll be receiving an invitation)
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Here we support individual and collective service to the community …
Here we respect our diversity and seek to understand our differences …
Silent Sit - Wednesday Meditation

September Birthday Wishes Go to …
Jamie
Heidi
Susan
Shane
Matt
Anthony
Glen
Harrison
Sarah
April
Gary
Arthur
Kai
Mac
Evelyn
Mason
Ann
Willie

Aciukewicz
Bachmann
Brooks
Browse
Colony
Culmone
Frederick
Graffam
Graffam
Lambert
Madison
Niell
Oldham
Perkins-High
Philbin
Smith
Whitney
Wickman

If you missed the opportunity to give us your birthday
month please contact the church office:
978-456-8752, or admin@uuharvard.org. Thanks.
–Elinor Stapleton

Our Thanks Go To…
Darrell Wickman, for helping take apart and put back
together the HP LaserJet printer, and for some magnet
-screwdriver and air spray advice.
Donnalisa Johnson, for all her hard work on the Belfry
space.
Dorothy Solbrig, for her Bear donation to refugee
children.
Jane Thomsen, for all her caring.
Glen Frederick, for all his hard work everywhere.
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Join us, every Wednesday from 7:00-8:00 pm in the
Charlanne Van Wormer room of the Fellowship
Building for a silent meditation period. We open
with a reading. We then sit for 20 or 25 minutes,
followed by about 10 minutes of walking
meditation, and finish with 10 more minutes of
sitting. We then typically finish with another short
reading. All are welcome. Bring your own mat/
cushion/whatever you use, or use one of ours. If
you prefer a chair, we have those as well. For more
information davidpkendall@gmail.com, or Pam at
pwfrederick@gmail.com.

From the Office
We have several modes of communication. Let me know
if you want to add your name to a list, or remove it; or if
you have any questions, please ask.
If you have updates to your name, address, phone, email,
please let me know. If you want a simple, updated
Church Directory, please send me an email and I will
send you the pdf file, or I can print a paper copy for you.
If you want the link to the Picture Directory, let me
know. To be listed in the Directory, send me an email.
Thanks.
Monthly newsletter: T he Belfry pr int ver sion mailed,
and/or sent as an attached pdf via email.
Weekly news sent via MailChimp to your email on
Thursdays. The format and design of this is currently
being revamped.
Congregational Announcements sent via email.
(Important news that cannot wait until Thursday.)
Sunday insert into Order of Service: “Chalice Chat” as
paper; pdf version put on our website each week.
Belfry deadlines are the third Tuesday of the month
before noon: 9/18, 10/16, 11/20, 12/18, 1/15, 2/19, 3/19,
4/16, 5/21, 6/18 [nothing in July].
-Elinor Stapleton (office hours on back page)
978-456-8752
admin@uuhavard.org

Here we celebrate together our traditions and our lives, and all their sorrows and joys …
What’s Coming Up, Church Events
Wednesday August 29
“Hope” 6:00 p.m. Service with Rev. Jill at the
Fellowship Building
Tuesday September 4
Regular office hours resume.
6:30 & 7:30 p.m. Alliance Potluck & Program
Wednesday September 5
6:30 p.m. Caring Network meeting
Sunday September 9
10:00 a.m. Worship Service
“Be Like Water”
Rev. Jill Cowie
11:45-1:45 Discussion, UU Common Read
“Justice on Earth”
Monday September 10
7:00 p.m. Worship Team meeting
Sunday September 16
10:00 a.m. Worship Service
“When the Well of Being Seen Runs Dry"
Rev. Jill Cowie
Tuesday September 18
12:00 Noon, Belfry Deadline
Sunday September 23
10:00 a.m. Worship Service
Britt Argow
Sunday September 30
10:00 a.m. Worship Service
Rev. Jill Cowie
Connections Sunday
Monday October 1
7:00 p.m. Worship Team meeting
Tuesday October 2
6:30 & 7:30 p.m. Alliance Potluck & Program
Wednesday October 3
6:30 p.m. Caring Network meeting
Sunday October 7
10:00 a.m. Worship Service
Rev. Jill Cowie
Monday October 8
Office Closed
Sunday October 14
10:00 a.m. Worship Service
Rev. Jill Cowie
11:45-1:45 Discussion, UU Common Read
“Justice on Earth”
All Leadership Meeting: November 5th, 7:00 p.m.

Building Use Calendar:
https://uuharvard.org/our-facilities/calendar/

MUSIC NOTES
Musicians:
Sept. 9- Choir
Sept. 16- John Chapman and friend
Sept. 23- Choir
Sept. 30- Choir
Oct. 7- Flute Quartet
Oct. 14- John Chapman and Friends
Jr. Choir:
I’m sure that you’ve been enjoying summer, even with
the rain and hot weather. We have been asked to sing
on October 21, along with the Sr. Choir, for the
Stewardship service. Thus we will begin rehearsals on
Sunday, Sept. 16, from 11:20- 11:50 in the ee
cummings room of the Fellowship Building.
Rehearsals will continue on Sept. 23, 30, Oct. 14, Oct.
21 and 28. We’ll also be singing for Thanksgiving and
Solstice.
Invite your friends! All singers from K-Grade 6
welcome!

Chimers:
This Fall we are participating in the service on Nov.
11, a month earlier than usual. We will begin
rehearsals on Sept. 23, and continue Sept. 30, Oct. 14,
21, 28, and Nov. 4.
We are always looking for new members to help out.
It’s not necessary to read music (but helpful). Being
able to count to 4 is essential!
I hope summer has been good to you.
Sr. Choir:
As you know, Allegra Martin will be our choir
director, and Marsha Martin our keyboard player
during Ted’s sabbatical in Costa Rica and Israel. Ted
will be back on Nov. 25th.
As usual, we will sing the first church service on Sept.
9, with rehearsal Thursday, Sept. 6 from 7:30-9. The
next Sunday services will be Sept. 23, Sept. 30, and
Oct. 21.
Let’s impress Allegra and Marsha with our promptness
and beautiful voices. New singers always welcome!
Let me know if you have questions or comments.
-Eleanor Toth
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Lynn Crowley, DRE, Office Hours
Every Tuesday & Thursday 12:00-5:00
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Admin Office Hours
Monday 9:00-12:00; Tuesday 10:00-3:00;
Wednesday 12:00-3:00; Thursday 10:00-3:00;
Friday 12:00-3:00
Elinor Stapleton 978.456.8752
admin@uuharvard.org

Rev. Jill Cowie
Lynn Crowley
Allegra Martin
Marsha Martin
Elinor Stapleton
Lori Daniells

Minister
Director of Religious Education
Choir Director
Accompanist
Parish Administrator
Bookkeeper

