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Belfry

May 21st, 2017

Harvard Unitarian Universalist Church

Love is the spirit of our church, where …
...we gather to worship...
...we create a welcoming, nurturing religious community for all...
Forthcoming Services, Worship at 10:00 a.m., Announcements at 9:55 a.m. unless stated otherwise.

Sunday May 21
‘Why We Don't Need More Volunteers’
Daniel Payne
Faith Formation Sunday
Worship in the Fellowship Building
Followed by Annual Congregational Meeting also
in the Fellowship Building.
Music: J unior Choir
Sunday May 28
Presence
Rev. Jill Cowie
According to the HeartMath Institute we have two
major clusters of neurons in addition to the brain,
one in our intestines-our gut knowing, and the
other in the cardiac sack-our heart knowing.
Scientist Peter Senge says that with practice these
come together in a quality of presence that
inspires and energizes. Join us for a worship
service for all ages as we explore the practice of
presence together.
Sunday June 4
Spiritual Friendship
Rev. Jill Cowie
Writer David Whyte says that “the ultimate
touchstone of friendship is witness, the privilege of
being seen by someone and the equal privilege of
seeing the essence of another. To walk and believe
in someone on a journey impossible to accomplish

alone.” Spiritual friendship is a long held
expression in our faith. Come and renew yourself in
the possibilities and the power of spiritual friendship.
Sunday, June 11
Holding On and Letting Go
Rev. J. Mark Worth
The job of an interim minister, Mark says, is to fall
in love with the congregation -- and then, when it is
time to say goodbye, say goodbye. Yet there will be
things to hold on to as well as things to let go
of. This will be Mark's final sermon and farewell at
our church.
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Here we are safe to share our deeply held thoughts and values ...
Mark, My Word

flown!

My two years as your interim minister are rapidly coming to an end. How fast these short years have

When I arrived, I said that my job as interim minister would be to fall in love with you, and when the
time comes to say goodbye, say goodbye. I have fallen in love, and now it's time to say goodbye. Our code of
ethics, written by the ministers themselves (the Unitarian Universalist Ministers' Association, or UUMA, our
professional organization) says that when a minister leaves, that person will not return for two years. That's so
the old minister won't be underfoot for the new minister. The congregation has only one senior pastor at a time,
and the previous minister has to make room for the new minister to be the minister.
The process of leaving will be a bit easier in my case because I won't be remaining in the community,
or even in the state. I'll be retiring to my home in Maine. For four years, while I've been the interim minister
first in Westborough, and then here in Harvard, Mickey (Michelle) and I have kept separate residences. She
has visited me at my apartment in Shrewsbury each month, and I have visited her in Maine each month, and so
we had a few days with one another every two weeks. And we have faithfully talked on the phone every day.
But our “dating” situation is growing old. I'll be glad to be living with my wife again, and she says she will be
glad to have me home again.
In the meantime, HUUC now has a ministerial candidate, Rev. Jill Cowie. She brings experience with
her as a parish minister and hospital chaplain. Search committee members tell me she preached the best sermon
of the five ministers they heard preach. I asked her for advice on my Mother's Day sermon, and she gave me
excellent advice that I know improved the sermon. Candidating week will begin Sunday, May 28, and
conclude Sunday, June 4, with the congregation voting that day. I'm confident you will be pleased with the
recommendation of the Search Committee and the Board that Rev. Jill Cowie should be the next settled
minister of this congregation.
Now, at 69 years old, and after 26 years in the UU ministry, I'm happy to be retiring. Harvard Unitarian
Universalist Church is a great place for me to end my active ministry. You have treated me, and Mickey,
extremely well. This is a healthy and active congregation, full of thoughtful and delightful people! I have
greatly enjoyed serving as your interim minister.
Soon it will be time to say goodbye. Interim ministry has helped remind me that the minister is not the
church. It's not my church, for ministers come and go. This church has had many ministers since 1733, and
ultimately all have been interims. That lesson has, I think, made me a better minister, perhaps less anxious
about getting my own way, and more aware of the needs of the congregation. While the professional minister
is a collaborative team leader, the team she or he helps lead is the congregation. And the congregation
continues when the minister is gone. This lesson about impermanence is one of the central teachings of
Buddhism – don't become too attached, because everything changes.
June 11 is my last Sunday with you. Thank you all for two wonderful years serving this fabulous
congregation!
Mark

2

Board Report May 2017

Happy Spring! The church year is winding down and your Board has been busy finalizing the budget for the
new year and learning about our candidate to be our next called minister. It has been a very good year for our
church and with our collective efforts, we are well positioned to finish the year with most of our objectives
accomplished.
MSC – The MSC was pleased to present to the Board, Reverend Jill Cowie to be our candidate for our called
minister. The Board voted to accept this recommendation and thanked the MSC for the hard work and diligence
by this incredible team. Reverend Jill Cowie seems a great fit for our congregation with the right amount of
experience at four congregations, a passion for social justice, a love of UU and tremendous depth in her
sermons.
Candidating Week - We look forward to getting further acquainted with her at the upcoming Candidating
Week scheduled for May 28th through June 4th. The Board wants to thank Kirsti Gamage for putting together a
great candidating week schedule that provides many opportunities to get to know Reverend Jill at the committee
level or at an ice cream social. Reverend Jill resides in Roslindale, MA with her husband and they are parents to
two sets of twenty something twins. That alone will provide ample opportunity for interesting sermons! Your
vote is very important so please plan to spend some time getting to know Reverend Jill during this week. She
will lead two services on May 28th and June 4th and the vote will be after the service on June 4th.
Absentee Ballots – We will be making absentee ballots available if you are not going to be able to be at church
on June 4th. Be looking for these ballots at most of the functions during candidating week.
Website – Get to know Rev. Jill by going to our website http://uuharvard.org. There you will find her bio,
personal information and links to her website where you will be able to listen to some of her recorded sermons.
This is a great way to get to learn more about her.

FF to RE – As presented in last month’s Board Report, Daniel Payne had recommended to change the name of
our children’s program back to Religious Education. While the Board last month was supportive of this
recommendation, we asked Daniel to meet with various committees and key stakeholders to help them
understand why he would like to do this. Basically, Daniel is recommending this change to Religious Education
due to a general interest to rename and also he feels it is simply a better descriptor of what we do in this
important church program. Daniel reported that he has received only support for this recommendation. As such,
the Board voted to unanimously approve this recommendation effective the first of the next church year.
Community Outreach Coordinator – The Board voted to fund the role of Community Outreach Coordinator
pending approval of our new annual church budget. This role will be responsible for social media and general
publicity for the church with the goal to increase awareness of our church and our programs. We are hopeful
that this will help us enhance communications and help us reach our growth objectives.
2017/2018 Budget – Due to our strong stewardship campaign, we are in a good position to fund several new
initiatives in our new church year. These include our new minister, raises for our staff, an accompanist to assist
Ted for practice and during services and a new position called Community Outreach Coordinator, per above,
that will be filled by Daniel Payne working six hours per week. You will have the opportunity to discuss and
ask questions at the Annual Church Meeting.
Annual Church Meeting – The Board approved and signed the Warrant authorizing our Annual Church
Meeting to be held on May 21 right after our church service. We will vote to accept the slate of candidates
prepared by our nominating committee, approve our 2017/2018 church budget and a Bylaw change
recommended by our Connections Team. We look forward to seeing you there.
For the Board, Tom Daniells
Ginger Kendall, William Kellogg, Kirsti Gamage, Paige O’Brien, Steve Farough
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Here we hold ourselves responsible for the religious education of our children and ourselves, to
carry out our mission, and to support our church. …

REnew REimagine REdiscover
*

*

______________________

It’s been quite a year for Religious Education at Harvard Unitarian Universalist Church! In addition to Sunday
morning programming, our children and youth have been involved in Coming of Age, Our Whole Lives, City Reach,
and other social justice activities throughout the church year. It’s been exciting and enriching, and we’re probably all
ready to wind down for a relaxing summer, right?
Well, me too. We all need a little “down time,” a mental and physical vacation from the busyness of the church and
school year. I would even go so far as to say that the break summertime affords us can actually provide a much-needed
spiritual experience and practice. Taking care of ourselves – emotionally, physically, and spiritually – is integral to
long-term health and motivation to continue building “Beloved Community.” If we never take the time to stop and
breathe, to focus inward, we’ll burn out. And that’s never a good thing for anyone or any community. So I hope you’ll
take at least a few weeks this summer to renew your mind and spirit. Read some good books. Get a massage or two. At
the very least, take some long walks in nature.
But as you renew, I hope you’ll also take the time to reimagine what our faith community at HUUC, and our RE
activities and programming, can be. We’re doing so many great things already, but good can always be better. As you
renew yourself this summer, let your imagination run wild with possibilities, and see yourself within those
possibilities. How can you be involved in the heart-beat of our wonderful congregation next church year? Even if you
don’t like or want to teach, is there some unique way you see yourself being involved in Religious Education at
HUUC? Do you want to share your passion with the kids and youth? Are you a drummer, a meditator, a nature lover?
How can these things be incorporated into our RE programming? Where there’s a dream and inspiration, there’s a
way!
Whether you’ve been involved before in co-ministry with our kids and youth or not, there’s always a place for you –
on Sunday mornings or throughout the week. As you reimagine your place within Harvard UU Church RE life, I hope
you will be inspired to rediscover the awe and wonder of working with young people. You might be surprised just how
much of a worship experience it can be. You might find yourself getting just as much or more out of your involvement
with RE as the kids and youth do.
This is your community, and you all have the wonderful opportunity to offer the next generation of UUs the methods
and tools for their own spiritual discoveries. If there was ever a time we all needed to hold on to the hope the next
generation can provide, this is it.
So, over the next few weeks, renew yourself. Let yourself relax and regain the well-spent energy of this past year. But
as you do so, reimagine the joy of rediscovery, and dream of ways to let your own little light shine in our church
community, in the Harvard community, and throughout the world.
In your renewal, keep the word of Lao Tzu close to your heart:
“At the center of your being
you have the answer;
you know who you are
and you know what you want.”
In faith & love,
Daniel Payne, Director of Religious Education
dre@uuharvard.org
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Here we respect our diversity and seek to understand our differences …
Our Candidate, Rev. Jill Cowie, will preach on May 28 and June 4. Please come and hear her!
Sunday May 28 -- Jill will lead a service for all ages. Following that service the Ministerial Search
Committee will host coffee hour and a Q&A session in the Sanctuary. There will be child care available.
Please send us some questions for Jill! Email your questions to : cbrowse@earthlink.net
Sunday June 4 -- J ill will preach; the kids will start in the Sanctuary. Immediately after the service the
membership will vote to call Rev. Jill Cowie as our next settled minister. Please contact Tom Daniels if you
need an absentee ballot.
Following the vote the MSC will host a light lunch in the Fellowship Building. We would love to have
some help with setup-up, clean-up and food. Please contact Cary Browse if you are willing to help.
To reserve a time to meet individually with Rev. Jill, go to Sign Up Genius on our website
https://uuharvard.org/

5

Paper copy has June calendar
here.
Electronic copy, look for weekly
calendar attached as a separate
pdf.
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Here we are inspired to explore, reflect, and grow spiritually ...

CONNECTIONS CORNER
In this final Connections Corner for the
year, we are very pleased to once again
welcome the newest members of our
church, who joined during the 20162017 church year:
Shawn Graham, Dan Kozarsky, Jen
Manell, Amy Tomaso, Eric Broadbent, Shannon
Dandridge, Kate Madigan, Jason Cole, Norman
Dandridge, Danielle Kehoe, Ralph Goodell, Federico
Raffa, Nancy Holden, Paul Niemira, Courtney Phibin,
Mike Philbin, Jeff Boudreau, and Fifi Ball
We formally welcomed these members at our Service
of the Living Tradition on March 26. During this
wonderful service, we connected with one another by
welcoming these new members, honoring our many
long-time members, remembering those who have
died, witnessing the dedication of two children, and
unveiling a new chalice. The commitment and
enthusiasm that was so evident during this service is a
great reminder of the deep connections in our
community—connections that will carry us into our
upcoming church year and beyond.
Warmly,
Sarah Graffam
Connections Team
(Carol MacFarlane, Cary Browse, Imre Toth, Mary
Krause, Lynne Wood)
20th Annual
Memorial Pancake
Breakfast
Once again,
volunteers from the Harvard Unitarian
Universalist Church will be preparing and serving
the famous “Ed Pieters special” pancake breakfast
for the Harvard community on Monday, May 29
(Memorial Day), from 8:00 to 9:30 AM in the
Fellowship Building. Donations are: $8 for adults, $4
for children under 12 years, or $20 for a family of
three or more. Anyone wishing to help out with
cooking, set-up, publicity, and/or clean-up should
contact Chuck McCormack
(decisionrm@comcast.net; 978-634-1717). Proceeds
will benefit Loaves & Fishes.

New Photo Directory
The Connections Team is planning to create a photo
directory this summer. It won't be like any we have
had before. No appointments necessary. No glossy
book. We will be using the photos you send in and
the Church Windows software that manages our
database of members and friends.
Do you have a favorite photo of you? of your
family? Can you email it? That will be all you have
to do.
I am happy to start collecting your photos anytime.
Send them to me with a clear statement about who is
in the photo. We won't be able to put in any text, we
just need to connect the photo to the right family.
-Cary Browse cbrowse@earthlink.net

Letters from our Partner Church, thanks to Mary
Donald
April 24, 2017 5:15 AM
Dear Friends
Long time ago we got news from you. I hope all is
well in your congregation, and the spring is bringing
for all of us the new life, and new plans and a
wonderfull work. Here we are started today the work
with the tower. It will take a long time and a lot of
work. We have to make the baisment of the tower,
and the workers will work 7 m under the ground
cimenting the bsis. We hope will be good and in this
way we can stop the demmages.
-With love Istvan, Enikő and Tamás and all
the members of Szentábrahám-Magyarandrásfalva UC
May 5, 2017 5 AM
Dear Mary
We would like to thank you all your support, and we
will use for repairing the church, and the needs of the
congregation. We have a lot of projects, and
realizations. We are making a gate, we are working on
the tower fixing, and we done this year a new kitchen
for the summer use Thank your support and we are
waithing you to enjoy together the realizations.
-István Enikő and Tamás, and all the
members of the congregation
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Here we support and care for one another …
Regular Classes/Events in our Buildings

June Birthday Wishes Go
To …

Sanctuary

Eliza Agosta
Bailey Bourgeois
Max Chadran
Cate Corbett
Piali De
Thomas Hill
Barbara Kemp
Julie Anne Medjanis
Andy Perkins
Nancy Reifenstein
Lois Suarez
Sue Tokay
Imre Toth
Marc Vilain

Harvard Pro Musica, community chor us r ehear sals
Tuesday evenings, contact Kathy Hewett 456-8692 or
Eleanor Toth 779-2876.
Upcoming Student Music Recitals:
Bolton Community Music School, June 10, Valerie
Ritter 978-779-2896.
Nikolaus Hunt’s piano students, March 11 & June 11,
978-368-7759.
Eleanor Toth’s piano students, June 17, 978-779-2876

Fellowship Building
Yoga in Suther land Hall with J oyce Vassallo: Tue.
7-8:30pm and Sat. 9-10:45am, 617-201-3532.
Exercise Classes Mon. & Wed. mor nings with
Theresa Hoberman, 978-875-0829
Tai Chi Tue. & Thur . 9-10am
Zumba Fr i. 9-9:45am
(Both through the Council on Aging 978-456-4120)
Art Classes & Workshops
Joelle Feldman: Mon. evening, and Wed. afternoon
978-618-2041, Joelle.feldman@gmail.com; http://
www.joellefeldman.com
Bobbi Heath: Wed. afternoons Drawing Class
bobbiheath@gmail.com, www.bobbiheath.com

If you missed the opportunity to give us your
birthday month please contact the church office:
978-456-8752, or admin@uuharvard.org

Regular Meetings for HUUC
 Faith Formation Team; 1st Tuesday of month 7pm
 Connections Team: 2nd Tuesday of the month,
7:30pm
 Caring Network: 1st Wednesday, 6:30pm
 Meditation: every Wednesday 7pm
 Board: usually 2nd Thursday of the month 7pm
 Bargains in the Belfry open every Tue. 10-4, and
every other Sunday after service.
 Alliance: 1st Tuesday of the month
6:30pm Pot Luck and 7:30 Program.

From the Admin Office

If you have updates to your address, phone, email
or you want to change the way you receive church
communication, please let me know.
Belfry deadlines, 3rd Tuesdays, 6/20
If you want an updated Church Directory, please
send me an email and I will send you the pdf file,
or I can print a paper copy for you. And if you
want to be listed in the Directory, please let me
know.






Thanks. –Elinor Stapleton
admin@uuharvard.org 978.456.8752
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Waking Up White Book Group June 4
James Baldwin wrote, “Being white means never
having to think about it.” Waking Up White, by Debbie Irving is a compelling read and an invitation to
readers to begin to think about race in a more personal and informed way. This book was selected last fall
by the Social Justice Ministries Council as an allchurch read. You are invited to join a discussion of
Waking Up White on Sunday, June 4 at 11:30. If you
have not read the book there is still plenty of time to
do so! If you would like a copy, please contact a
member of the SJMC (Social Justice Ministries
Council).

Here we celebrate together our traditions and our lives, with all their sorrows and joys...
What’s Coming Up, Church Events
Sunday May 21
10:00 a.m. Worship Service
‘Why We Don't Need More Volunteers’
Daniel Payne
in the Fellowship Building, all-ages
Annual Congregational Meeting
Tuesday May 23
10-4 Bargains open
Sunday May 28
9:55 a.m. Worship Service
Presence
Rev. Jill Cowie
Question & Answer session
Monday May 29
Memorial Day, Office Closed
8-9:30 a.m. Pancake Breakfast
and meet & greet with Jill
Tuesday May 30
10-4 Bargains open
6:30 p.m. Alliance Potluck Supper with Jill
Wednesday May 31
1:30-3:00 p.m. Office Hours with Jill
Reserve a slot on Sign Up Genius:
http://www.signupgenius.com/go/20f0f48afa723a3f58
-meet
Friday June 2
10:00-12:00 Office Hours with Jill
Reserve a slot on Sign Up Genius:
http://www.signupgenius.com/go/20f0f48afa723a3f58
-meet
Saturday June 3
4:30 p.m. Ice Cream Social
Sunday June 4
9:55 a.m. Worship Service
Spiritual Friendship
Rev. Jill Cowie
Congregational Vote
Light Lunch
Tuesday June 6
10-4 Bargains open
Thursday June 8
7:00 p.m. Board meeting
Sunday June 11
9:55 a.m. Worship Service
Holding On and Letting Go
Rev. J. Mark Worth

MUSIC NOTES

Musicians:
May 21- Jr. Choir
May 28- Choir
June 4- Chimers
June 11- Choir
Jr. Choir:
Please memorize the words for our song for this
Sunday, May 21. We’ll meet with Marsha Martin at
9:30 in the Fellowship Building to warm up and
rehearse. No robes this time. This will be our final
sing for the church year. We’ll compare calendars
and find a good time to party at Kimball’s! Thanks
for sharing your voices!
Chimers:
We have been blessed with a program that allows us
to play for our new ministerial candidate! One more
rehearsal to prepare for that June 4th date will be this
coming Sunday, May 21. It’s been an interesting
year. Summer is upon us! Thanks for your
willingness to team up to make beautiful music!
Sr. Choir:
We will be sharing our anthems with our ministerial
candidate on Sunday, May 28, with a rehearsal on
Thursday, May 25th. Our final rehearsal of the
church year will be Thursday June 8, and probably
will be at Ted and Donnalisa’s house, including a
party. Of course we sing at the final service of the
church year, June 11, when we will sadly say
farewell to Mark. His bass voice and congenial
personality will be sorely missed.
Special Bulletin!!!!!
All music folks are invited to the Chapman/Ruize
home on Willow Rd on Friday evening, June 2 to
party with our new ministerial candidate, Jill Cowie.
Eleanor Toth

Our Thanks Go To…
Cary Browse and Glen Frederick for help with last
month’s Belfry, and Barbara Kemp this month.
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Sharon Briggs, Caring Network: 508-451-7076 slbriggs@charter.net
Admin Office Hours
Mon. 9:00 a.m.-Noon
Tue. 10:00-3:00
Wed. Noon-3:00
Thu. 10:00-3:00
Fri. 9:00 a.m.-Noon
Please call first: 978-456-8752.
-Elinor Stapleton
admin@uuharvard.org
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Minister’s Office Hours
I expect to be in the office most Tuesday, Wednesday, and
Thursday afternoons, sometimes into the early evening hours.
You may call (office: 978-456-9021) or e-mail
minister@uuharvard.org to schedule an appointment during
those times or to find another time that might work.
-Mark Worth

Director of Faith Formation Office Hours
Tuesday and Thursday, from 10 am - 3 pm.
Please call 978-201-1545 or email dff@uuharvard.org
-Daniel Payne
Rev. Mark Worth
Ted Johnson
Elinor Stapleton
Daniel Payne
Lori Daniells

Interim Minister
Organist and Choir Director
Office Administrator
Director of Faith Formation
Bookkeeper

